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Q1. Acme Foods, a rapidly growing Indian FMCG company, is struggling to keep up with fluctuating customer demand and frequent stockouts across its retail outlets. The company's management realizes that their current manual and disconnected inventory and sales management practices are leading to inefficiencies and lost sales. In response, Acme decides to implement an integrated enterprise resource planning (ERP) system that will unify its procurement, production, distribution, and finance operations. They want optimal visibility for decision-makers, reduced data redundancy, and faster reactions to market changes. The leadership team is evaluating how such integration can elevate their business performance.Applying the principles of enterprise systems integration, how should Acme Foods structure its ERP rollout to maximize real-time data visibility and operational agility? What organizational and technological strategies would you recommend to ensure process alignment across procurement, production, distribution, and finance for sustainable growth?(10 Marks)
Ans 1.
Introduction
Acme Foods is growing fast, but its manual and disconnected inventory and sales processes are creating fluctuating stockouts and lost sales across its retail outlets. Management has decided to implement an integrated ERP system to unify procurement, production, distribution, and finance into one connected structure. This integration promises better visibility for decision-makers, less duplicate data, and faster responses to shifting market demand. Applying the principles of enterprise systems integration can help Acme design this rollout in a way that genuinely improves both data visibility and operational agility. A well-structured plan, covering both organizational and technological aspects, is essential for this transformation to succeed and deliver sustainable 
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Q2 (A) Nykaa has leveraged influencer collaborations, social media engagement, localization, and tech-driven personalization to build a strong brand in India's e-commerce market. As Nykaa enters smaller cities and rural areas, management is debating whether to further invest in sophisticated AI-driven personalization or to double down on vernacular/localized content and influencer partnerships, given finite marketing resources. There are concerns about balancing personalization with broad market appeal. Critique the efficacy of increased AI-driven personalization versus expanded vernacular content and influencer-led campaigns for continued growth in emerging markets. Based on the scenario, which strategy should Nykaa prioritize, and why? Justify your position considering resource allocation and long-term brand development. (5 Marks)
Ans 2(A).
Introduction
Nykaa built its brand in urban India through influencer collaborations, social media engagement, and AI-driven personalization. As it expands into smaller cities and rural areas, management must decide whether to invest further in sophisticated personalization or focus more on vernacular content and local influencer partnerships instead.
Concept and Application
Evaluating AI-Driven Personalization 


Q2 (B) A fast-growing fintech startup leverages proprietary machine learning algorithms and agile development processes to rapidly launch new products. However, as it expands internationally, it faces increasing regulatory scrutiny, potential talent shortages, and integration challenges with local partners. The founders must choose between consolidating their core digital competencies in-house or forming alliances within broader digital ecosystems to achieve scale and market reach. Evaluate the strategic options of focusing on internal core competency development versus engaging in network-based ecosystem partnerships for the startup's international growth. Critique the sustainability of each approach, considering resource limitations, regulatory risks, and scalability, and recommend which path would most effectively enhance long-term competitive advantage. (5 Marks)
Ans 2(B).
Introduction
This fintech startup has grown quickly using proprietary machine learning and agile development, but international expansion now brings regulatory scrutiny, possible talent shortages, and integration challenges with local partners. The founders must decide between building everything in-house or forming broader ecosystem partnerships to achieve scale.
Concept and Application
Evaluating Internal Core Competency Development
Keeping machine learning development 

