Strategic Sourcing and E-Procurement
Jun 2026 Examination


Q1. Stellar Manufacturing Ltd., a supplier of industrial components, has observed that its high procurement costs are limiting profitability. An internal audit found reactive purchasing, lack of consolidated vendor contracts, and minimal use of cost analysis tools. Management has asked the procurement team to implement a robust cost optimisation strategy focusing on procurement budgeting, advanced spend analysis, and supplier consolidation. As the team transitions from ad hoc buying toward a data-driven, strategic sourcing approach, they must demonstrate cost savings without sacrificing quality or disrupting supply continuity.
How should Stellar Manufacturing Ltd.'s procurement team apply procurement budgeting and spend analysis frameworks to optimise costs, consolidate suppliers, and ensure purchases remain aligned with business objectives? Illustrate how these tools can support both short-term savings and long-term operational value. (10 Marks)
Ans 1.
Introduction
Stellar Manufacturing Ltd. is caught in a cycle that many mid-sized manufacturers fall into buying reactively, dealing with multiple vendors without consolidated contracts, and having no real visibility into where money is actually going. This is not simply a cost problem. It is a structural problem with how procurement is organized and managed. When purchases are made on an ad hoc basis, the company loses negotiating leverage, misses volume discounts, and wastes management time on transactions that could be standardized. Procurement budgeting and spend analysis are the two foundational 
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Q2 (A). A multinational company is deciding between using an RFP (Request for Proposal) or an RFQ (Request for Quotation) for sourcing a new category of logistics services. The company's logistics requirement is well-defined and commoditised, but senior management is concerned about ensuring long-term service quality and opportunities for potential innovation. Procurement suggests using the RFQ process to maximize price competition and efficiency, while operations advocates for an RFP to encourage value-added solutions.
Evaluate the merits and limitations of choosing RFQ versus RFP for this logistics sourcing need, considering both strategic and operational perspectives. (5 Marks)
Ans 2(A).
Introduction
The choice between an RFQ and an RFP is not simply a procedural one it reflects the company's broader sourcing philosophy. An RFQ optimizes for price on a defined specification, while an RFP opens space for suppliers to propose differentiated solutions. When both efficiency and innovation matter, the choice becomes genuinely complex.
Concept and 

Q2 (B). A large multinational corporation has recently adopted a cloud-based e-procurement system to manage thousands of vendors across multiple continents. Although real-time analytics and automated compliance checks have been introduced, the company still encounters frequent supply interruptions due to unstable geopolitical conditions and sudden regulatory changes. Senior management is debating whether advanced digital tools or more robust governance committees should be prioritized to mitigate these risks.
Evaluate the merits and limitations of relying on advanced digital procurement tools for managing complex supply risks in this global context and justify your recommendation based on the scenario's challenges. (5 Marks)
Ans 2(B).
Introduction
Global supply chains are inherently exposed to risks that no single technology can fully anticipate or resolve. Geopolitical disruptions and sudden regulatory changes are not data problems they are judgment problems. While digital procurement tools offer significant capabilities, the debate over whether technology or governance should take precedence reveals a fundamental misunderstanding: the two are not alternatives, they are complements.
Concept and 

