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Q1. A leading financial services company is experiencing challenges filling specialized roles in new market locations. The HR team has relied heavily on traditional job postings and recruitment agencies but is facing low application rates and long hiring cycles. Recognizing the need for more proactive sourcing, the company's leadership tasks HR with developing a strategic recruitment plan that aligns with the organization's growth objectives. This plan must leverage both modern and traditional sourcing methods to build a future-ready talent pipeline while ensuring alignment with the company's long-term vision. Apply the key principles of strategic recruitment planning to redesign the company's hiring approach. How should the HR team integrate multiple sourcing channels and align recruitment practices with organizational goals to create an agile, future-focused talent pipeline? (10 Marks)
Ans 1.
Introduction
Strategic recruitment planning is the process of aligning hiring activities with an organization's long-term business goals rather than simply filling vacancies as they arise. For this financial services company, the existing reactive approach of posting jobs and waiting for applications has clearly failed in specialized and new market contexts. The low application rates and extended hiring cycles are symptoms of a deeper misalignment between sourcing strategy and the actual talent market for financial specialists. Redesigning the recruitment approach requires applying structured planning principles that address workforce forecasting, sourcing channel integration, 
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Q2 (A). An electronics manufacturer has achieved strong results from Six Sigma projects, but employee morale remains low due to limited engagement and recognition. Leadership must choose one next step: (a) continue mainly with technical Six Sigma training, or (b) add a simple team-based recognition and involvement plan within the Six Sigma program. Evaluate which option is likely to improve both performance and morale, and justify your recommendation with one clear reason. (5 Marks)
Ans 2(A).
Introduction
Six Sigma is a powerful process improvement methodology, but its impact is limited when employees feel excluded from recognition and ownership of results. The electronics manufacturer shows a common gap: strong technical output coexisting with low morale. The choice between these two options determines whether the improvement program becomes sustainable or remains a top-down technical exercise.
Concept and 

Q2 (B). A fast-growing e-commerce firm uses an AI-based ATS and online tests. Some hires perform well technically but struggle with teamwork and conflict resolution. The firm can add one step: (a) a structured behavioral interview, or (b) an assessment center simulation. Briefly compare them and recommend which is more suitable now, considering cost/time and ability to assess teamwork/conflict skills. (5 Marks)
Ans 2(B).
Introduction
The e-commerce firm's hiring gap is clear: technical screening works but behavioral competencies are missed. Adding one evaluation step to address teamwork and conflict resolution requires choosing between a structured behavioral interview and an assessment center simulation. The right choice depends on the firm's current scale, cost constraints, and operational context.
Concept and 

