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Q1. An established consumer goods manufacturer is attempting to upgrade its supply chain to respond faster to changing market demand by implementing advanced planning and inventory management systems. While top management envisions a more responsive and technology-enabled supply chain, employees continue to follow traditional manual planning practices and show reluctance to adopt new systems. This resistance has resulted in a mismatch between the firm’s market requirements and its actual supply chain capabilities, limiting the benefits of the technology investment.

In this context, examine how the concept of supply chain strategic fit can be applied to address the challenges faced by the firm. (10 Marks)

Ans 1.

Introduction 
In highly competitive consumer goods markets, the ability of a supply chain to respond quickly to changing demand has become a critical source of advantage. Many established manufacturers invest heavily in advanced planning and inventory management systems with the expectation that technology alone will create responsiveness. However, when employees continue to rely on traditional manual practices and resist system adoption, a serious gap emerges between strategic intent and operational reality. This mismatch limits the value of digital investments and weakens the firm’s ability to meet market expectations. The concept of supply chain strategic fit offers a useful framework to diagnose and resolve such challenges by aligning market 
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Q2. A large manufacturing conglomerate is facing global supply shortages and is renegotiating long-term contracts with its key suppliers. While the procurement team focuses on securing the lowest possible prices through transactional negotiations, the supply chain leadership is concerned that excessive cost pressure may weaken supplier commitment, reduce innovation, and increase supply risk. The organization is therefore evaluating whether its current supplier performance assessment methods are adequate to identify and address these emerging risks.

Identify any three metrics that management should use to evaluate supplier relationships so that these challenges can be effectively addressed. Justify why each metric is useful and explain how it can be applied to improve supply reliability and long-term competitiveness. (10 Marks)
Ans 2.
Introduction 
In an environment of global supply shortages and heightened uncertainty, supplier relationships have become a strategic asset rather than a purely transactional necessity. Large manufacturing conglomerates that focus only on negotiating the lowest prices risk undermining long-term supply reliability, supplier motivation, and innovation potential. Excessive cost pressure can push suppliers to cut corners, prioritize other customers, or withdraw investment in capacity and technology. As a result, management must look beyond traditional price-based evaluation methods and adopt a broader performance perspective. Selecting the right supplier 
Q3(A). A multinational electronics retailer experiences sharp demand spikes during festive seasons across multiple regions. Currently, each local warehouse holds its own safety stock, resulting in high inventory carrying costs and excess stock in low-demand markets. To address this, the company is considering aggregating inventory through regional hubs, but management is concerned about longer lead times to remote locations and the increased complexity of coordination.

Propose an inventory management approach based on aggregation that the retailer should adopt. Justify your proposal with any three points relevant to this situation challenge? (5 Marks)

Ans 3a.
Introduction 
Multinational electronics retailers often face extreme demand volatility during festive seasons, especially when operating across diverse regions. Holding safety stock independently at each local warehouse may ensure availability, but it also leads to inflated inventory costs and imbalances between high- and low-demand markets. In this situation, inventory aggregation offers a strategic alternative. By pooling inventory at regional hubs, the retailer can better manage uncertainty while improving overall efficiency, provided that lead-time and 

Q3(B). A national retail chain is rethinking its distribution network to meet rising customer expectations for faster delivery, easier returns, and environmentally responsible operations. Its current centralized warehouse system carries high inventory and is struggling with rising last-mile costs, high return volumes, and pressure from digitally native competitors. Management aims to adopt a more customer-centric and resilient distribution approach using e-business platforms, real-time collaboration with logistics partners, and sustainable practices.

Propose one suitable distribution network model for the retail chain. Justify your recommendation using any three points explaining how the model improves cost efficiency, customer satisfaction, resilience, and sustainability. (5 Marks)

Ans 3b.
Introduction 
Retail distribution networks are under increasing pressure to deliver faster, handle returns smoothly, and operate sustainably. A centralized warehouse model, while efficient in the past, often struggles with high last-mile costs and limited flexibility in today’s omnichannel environment. For a national retail chain facing intense competition from digital players, redesigning the distribution network is essential. A more customer-centric and resilient model can help align operational efficiency with evolving service and sustainability expectations.

Concept and Application
A suitable solution for 








