Strategic Management
Apr 2026 Examination

Q1. Novastra Engineering Solutions Ltd., a 3,500-employee engineering firm historically follows forecast-based planning with strategy set by a central planning staff. Senior management recognizes that plans are politicized, lower-level managers are disengaged, and strategic information is siloed. The board has mandated a transition to strategic management so that strategy emerges across levels and is implemented continuously. The firm must scan environments, analyze core competencies, select strategic factors, generate alternatives and ensure robust implementation and evaluation. Time horizon for noticeable change is 12 months.

Apply the Transformational Leadership Model to design a detailed leadership action plan that the CEO and senior team should use to move the organization from a top- down planning mode to an inclusive strategic-management approach. Specify concrete leader behaviors, communication strategies, and short-term milestones to secure lower-level manager participation and to operationalize the eight-step strategic decision-making process. How will you measure success and mitigate resistance during the first 12 months? (10 Marks) 
Ans 1.

Introduction 
Novastra Engineering Solutions Ltd. is facing a critical strategic transition. For years, the company has relied on centralized, forecast-based planning where strategic decisions were made by a small group of senior planners. While this approach once ensured control and stability, it has now created internal politics, reduced managerial involvement, and weakened strategic responsiveness. In a fast-changing engineering and infrastructure environment, such rigidity restricts innovation and slows organizational learning. The board’s directive to shift toward strategic management requires not only new systems but also a fundamental leadership 
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Q2. Northridge Petrochemicals, a multinational oil and gas firm faces conflicting pressures: long investment horizons for exploration (10–15 years), volatile commodity prices, and rapid regulatory and technological shifts. The CEO favors the planning mode with formal scenario-based investment appraisals; a faction of business unit leaders argues for entrepreneurial/adaptive modes to respond quickly to local opportunities. The board is divided over whether to retain highly analytical planning processes or permit devolved, fast-moving experimental initiatives in select geographies.

Evaluate which strategic decision-making mode (Planning, Entrepreneurial, Adaptive, or a Hybrid) best suits the firm given the described context. Critique the board’s split views, weigh trade-offs between analytical rigor and agility, and justify a recommended decision-making architecture and control mechanisms to manage risk and innovation. (10 Marks) 
Ans 2.
Introduction 

Northridge Petrochemicals operates in one of the most complex strategic environments in the global economy. Oil and gas investments demand long planning horizons, heavy capital commitment, and regulatory compliance, while at the same time commodity prices fluctuate sharply and new technologies disrupt traditional extraction and distribution models. These opposing forces have created tension within the firm’s leadership. The CEO supports a structured planning approach, whereas business unit leaders push for entrepreneurial flexibility to exploit fast-moving regional opportunities. The board’s divided opinion reflects a 
Q3(A). The Suryadev Group, a diversified Indian conglomerate with five business units (consumer goods, pharmaceuticals, engineering, financial services, and retail) lacks consistent performance measurement and strategic alignment. Business units operate with different metrics and limited knowledge transfer. Corporate intends to adopt a single integrated model to guide strategy formulation, implementation, and control while enabling tailored business-unit objectives and cross-division learning.

Create an Integrated Strategic-Audit and Balanced Scorecard Model that links environmental scanning, VRIO-based internal analysis, mission refinement, and evaluation and control for this diversified conglomerate. Specify the components, data flows, KPIs, governance, and a 12-month pilot plan to align business-unit strategies with corporate objectives? (5 Marks) 
Ans 3a.
Introduction 
The Suryadev Group’s diversified structure offers strong market presence but also creates coordination challenges across business units. Different performance metrics and isolated decision-making reduce strategic alignment and knowledge sharing. To address this issue, the group requires a unified strategic framework that integrates external analysis, internal capability evaluation, execution monitoring, and performance control. An Integrated Strategic-Audit and Balanced Scorecard Model can provide this alignment by linking corporate strategy with business-unit actions while maintaining operational flexibility and continuous 
Q3(B). The Vardhan Group, a respected family-led Indian firm with a long heritage has maintained market presence for over a century but now faces younger global competitors, shifting customer preferences, and stricter environmental standards. Management seeks a renewal strategy that preserves core competencies and culture while accelerating innovation, expanding into new markets, and embedding sustainability across operations.

Propose a Strategic Renewal Roadmap for this century-old Indian firm facing globalization, technological disruption and sustainability pressures; outline mission redefinition, diversification or portfolio moves, capabilities upgrade (digital and R&D), knowledge transfer mechanisms, sustainability initiatives, performance metrics and risk mitigation over a three-year horizon?  (5 Marks)

Ans 3b.
Introduction 
The Vardhan Group’s long heritage reflects strong core capabilities and organizational values. However, rising global competition, digital disruption, and sustainability pressures demand strategic renewal. Preserving tradition alone is insufficient for future competitiveness. The firm must redesign its growth trajectory by modernizing capabilities, expanding into new markets, and embedding environmental responsibility. A structured strategic renewal roadmap enables this transformation while protecting the organization’s cultural identity and operational 











