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Q1. At TruBlend Beverages, rising public scrutiny over plastic waste and employee dissatisfaction has pushed management to rethink its business responsibilities. The company now wants to launch meaningful initiatives that improve environmental sustainability, community welfare, and stakeholder trust without compromising profitability.

As part of the CSR committee, design a practical course of action for TruBlend Beverages that demonstrates social responsibility toward its key stakeholders—customers,  employees,  society,  and  the  government—while ensuring accountability,  and a positive corporate image. (10 Marks)
Ans 1.
Introduction 
Corporate Social Responsibility (CSR) has become an essential part of modern management practice, especially for companies operating in environmentally sensitive industries such as beverages and packaging. TruBlend Beverages is currently facing growing public concern about plastic waste and internal dissatisfaction among employees, which indicates the need for a balanced approach between profitability and responsibility. A well-designed CSR strategy can help the company address environmental challenges, strengthen stakeholder relationships, and build long-term trust. By integrating sustainability initiatives with employee welfare programs, community development efforts, and regulatory compliance, TruBlend can create shared value for society and the business. Such responsible actions 
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Q2. At Innova Solutions, rapid expansion has led to challenges in resource allocation, employee coordination, and project delays. The CEO observes that many departmental heads make ad-hoc decisions without structured analysis, resulting in wastage and confusion. To address this, the leadership team reviews how managerial decision-making impacts overall performance.

As a management consultant, evaluate how effective managerial decision-making contributes to better resource utilization, problem-solving, achievement of goals, efficiency, innovation, and employee motivation within Innova Solutions. (10 Marks)

Ans 2.

Introduction 
Managerial decision-making plays a central role in determining how efficiently an organization operates, especially during periods of rapid expansion. At Innova Solutions, growth has created pressure on resources, coordination systems, and project timelines. When departmental leaders rely on ad-hoc decisions rather than structured analysis, it often leads to confusion, duplication of effort, and delays in execution. Effective managerial decision-making provides clarity
Q3 (A). At NovaCore Enterprises, a new digital transformation project has created anxiety among employees due to tight deadlines and unfamiliar technology. Conflicts are rising, performance is dropping, and coordination between teams is weak. The management believes that effective leadership will be the key to turning the situation around.

As Priya, the project head, create a leadership strategy that demonstrates the role of a leader in ensuring smooth project execution, motivating employees, and fosteringteamwork during this transformation. (5 Marks) 
Ans 3a.
Introduction 
Digital transformation projects often create uncertainty among employees, especially when new technology, tight deadlines, and coordination challenges appear together. At NovaCore Enterprises, declining performance and rising conflicts show that employees need guidance, clarity, and emotional support. In such situations, leadership becomes more important than technical expertise. As project head, Priya must focus on building trust, encouraging collaboration, and 
Q3(B) At Artex Solutions, a mid-sized design firm, the management has noticed a steady decline in employee enthusiasm and performance. Several employees have complained about heavy workloads, limited recognition, and the absence of creative opportunities. Junior staff are worried about job security due to recent cost-cutting, while senior designers feel their contributions go unnoticed. Social interactions among teams have also reduced, creating a sense of isolation. The HR manager, Kavya, realizes that financial incentives alone will not solve the problem — the employees need holistic motivation that addresses both personal and professional fulfillment.

As Kavya, create a motivation strategy for Artex Solutions using Maslow’s Need

Hierarchy Theory that helps meet the diverse needs of employees, enhances morale, and drives long-term engagement and productivity. (5 Marks)

Ans 3b.
Introduction 
Employee motivation is essential for maintaining creativity, productivity, and job satisfaction in organizations like Artex Solutions. Declining enthusiasm, heavy workloads, and lack of recognition indicate that employees’ needs are not being fully addressed. Maslow’s Need Hierarchy Theory provides a useful framework for understanding what motivates individuals at different levels. As HR manager, Kavya must design a strategy that supports employees’ basic security, social belonging, professional growth, and recognition. Meeting 








