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Q1. A mid-sized Indian exporter of consumer durables is considering entry into four international markets that vary in demand conditions, regulatory complexity, cultural environment, and risk profile. The firm must decide on the most appropriate international market entry mode—exporting, franchising, joint venture, or wholly owned subsidiary—and determine the timing of entry to achieve sustainable growth and global competitiveness. However, differing perspectives among internal stakeholders such as marketing, finance, and legal teams have created challenges in strategic decision-making. Using a rational decision-making framework supported by participative and ethical leadership practices, recommend the most suitable entry mode and timing strategy for the exporter.

Elaborate how management can engage key stakeholders, balance risk and control, address international business environmental forces, ensure cultural sensitivity and ethical conduct, and mobilise organisational resources effectively to maintain long- term scalability and brand integrity in international markets. (10 marks)

Ans 1.

Introduction 
Expanding into international markets requires careful strategic planning, particularly for a mid-sized Indian exporter of consumer durables seeking sustainable growth. Different markets present varied demand patterns, regulatory frameworks, cultural expectations, and risk levels, making the choice of entry mode and timing critical. At the same time, internal disagreements among marketing, finance, and legal teams can complicate decision-making. A rational decision-making framework supported by participative and ethical leadership can help the organization evaluate alternatives objectively and reach consensus. By balancing control, cost, and risk considerations while respecting cultural and ethical standards, the exporter can 
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Q2. An e-commerce firm expanding beyond India into three neighbouring countries reports rising visits but flattening conversions. Current market entry decisions were based on basic demographics and partner spreadsheets. The marketing head proposes leveraging third-party web analytics, local focus groups, and clustering algorithms, but the finance team questions the budget and expected ROI. Competitive entrants already offer localized experiences. Evaluate the proposed international market research and customer segmentation approach. Critique data sources, methodologies, and expected biases; recommend improved research design and segmentation framework that balances analytic rigor with actionable marketing mix adjustments for international expansion (10 marks). 
Ans 2.
Introduction 
International expansion in e-commerce requires a deeper understanding of customer behavior than domestic operations. Although the firm is receiving increased website visits in neighbouring countries, stagnant conversion rates indicate gaps in market understanding and customer engagement. Earlier decisions based mainly on demographic data and partner spreadsheets may not capture cultural preferences, purchasing motivations, and digital behavior patterns in new markets. The marketing team’s proposal to use web analytics, focus groups, and clustering algorithms reflects a more data-driven approach, yet concerns about cost and return on investment remain valid. A well-designed international market research and segmentation strategy must balance analytical rigor with practical marketing outcomes to improve conversions, 
Q3 (A)     A medium-sized manufacturing exporter relies on a single large foreign market for 40% of revenues. Overnight, that country implements new tariffs and non-tariff barriers and tightens import licensing, threatening volumes and margins. The firm’s current supply chain is integrated across borders with limited local buffers. Management must rapidly reconfigure access to market, consider alternative sourcing and distribution, protect customer relationships, and present a pragmatic plan to lenders and the board that minimises cash burn while preserving strategic footholds. Develop a resilient strategic-response plan and alternative supply-chain and market- access model for a manufacturing exporter facing sudden protectionist measures in a key export market. Define scenario triggers, prioritized contingency options (sourcing, nearshoring, channel reconfiguration), quick-cost assessment criteria, stakeholder communication plan, and metrics to evaluate recovery and competitive retention. (5 Marks)

Ans 3a.
Introduction 
Dependence on a single export market exposes manufacturing firms to sudden policy changes such as tariffs, licensing restrictions, and non-tariff barriers. When such protectionist measures appear unexpectedly, supply chains and revenue streams can be disrupted quickly. The exporter must respond with a structured and resilient strategy that protects cash flow, maintains customer trust, and secures alternative market access. A practical contingency plan focused on supply-chain flexibility, diversification, and communication can help the firm stabilize operations and 
Q3(B). A multinational manufacturing firm sources components from a subsidiary factory in a country with lax labour and environmental enforcement. Media reports allege unsafe working conditions, underage employment and pollution. The firm risks legal exposure, consumer backlash, and investor pressure in developed markets. HQ must rapidly design and deploy a robust ethical-compliance system that goes beyond local law to meet international standards, restores stakeholder trust, and prevents recurrence, while remaining operationally and financially viable in the host country context. Design an international ethical-compliance and remediation framework for a multinational manufacturer accused of poor labour conditions and environmental breaches at a foreign plant where host-country enforcement is weak. Your framework should include prevention measures, monitoring protocols, corrective action plans, supplier auditing, whistleblower mechanisms, incentives, and external reporting to protect reputation and ensure sustainable operations. What would you implement? (5 Marks)

Ans 3b.
Introduction 
Allegations of unsafe labor conditions and environmental violations at a foreign subsidiary can seriously damage a multinational manufacturer’s reputation and stakeholder trust. Even when host-country enforcement is weak, global companies are expected to follow international ethical standards. Headquarters must respond quickly with a comprehensive compliance and remediation framework that protects employees, the environment, and the organization’s credibility. Strong monitoring systems, transparent reporting, and corrective actions can restore confidence 









