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Q1. Startups such as Zepto, Blinkit, BigBasket, and Delhivery have transformed India’s supply chain and logistics sector by introducing real-time tracking, predictive analytics, and faster last-mile delivery systems. These innovations have helped reduce costs and improve efficiency. However, traditional supply chains in India, especially for small retailers and local producers, still face major issues like multiple intermediaries, delayed deliveries, and poor visibility.

As an entrepreneur planning to launch a tech-enabled supply chain startup for small retailers and local producers, propose an innovative business model that can disrupt existing inefficiencies while ensuring profitability and social impact. (10 marks) (10 Marks)
Ans 1.
Introduction 
India’s supply chain and logistics ecosystem is evolving rapidly with the emergence of technology-driven startups that use real-time tracking, predictive analytics, and efficient last-mile delivery models. Companies such as Zepto, Blinkit, BigBasket, and Delhivery have demonstrated how digital platforms can reduce operational costs and improve delivery speed. However, small retailers and local producers still struggle with fragmented supply networks, lack of transparency, unreliable transportation, and dependence on multiple intermediaries. These inefficiencies reduce profitability and limit market access for smaller businesses. A tech-enabled supply chain startup focused on integration, visibility, and affordability can bridge this gap. By combining digital platforms with localized logistics support, an 
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Q2. Rohan, a 25-year-old management graduate from Pune, wants to start his own business in the eco-friendly packaging industry. He noticed that many small food outlets and bakeries still use plastic containers despite government restrictions. He plans to manufacture and supply biodegradable food packaging materials made from sugarcane waste and paper pulp.

However, Rohan is unsure about the steps to take while setting up the business, such as selecting the right location, legal structure, licenses, and how to test the product in the market before scaling up.

As an entrepreneur, suggest how Rohan should set up his business successfully. Explain the key steps involved from identifying the opportunity to launching the business. (10 Marks)
Ans 2.
Introduction 
The growing concern about plastic waste and environmental sustainability has created new opportunities for eco-friendly businesses in India. Many food outlets and bakeries are gradually shifting toward biodegradable packaging materials to comply with government regulations and consumer expectations. Rohan’s idea of manufacturing packaging products made from sugarcane waste and paper pulp reflects both environmental responsibility and business potential. However, starting a manufacturing venture requires careful planning, legal compliance, and market validation. From selecting a suitable location and legal structure to testing the product and building customer relationships, each step plays an important role in business success. A systematic entrepreneurial approach can help Rohan transform his idea into a 

Q3(A).  Amit Jain, a 28-year-old MBA graduate from Indore, worked in a corporate firm for three years before deciding to start his own venture. During the pandemic, he observed that many young professionals and students living in Indore’s PGs and hostels struggled to find healthy, home-style meals that were affordable and easily available.

He decided to launch a cloud kitchen called “HealthyBox Kitchen”, offering nutritious vegetarian meals such as multigrain rotis, dal, sabzi, and millet khichdi — all prepared with minimal oil and delivered fresh. Amit’s idea is to run an online-only business through apps like Swiggy and Zomato, without investing in a dine-in space. He wants to design a Business Model Canvas (BMC) to present his startup idea to local investors and plan each part of the business effectively — from customer value to revenue, partners, and costs.

Q.3 (a) Explain the importance of a Business Model Canvas for a new startup like

HealthyBox Kitchen and describe any four key building blocks that Amit should focus on while planning his business. (5 Marks)

Ans 3a.
Introduction 
A Business Model Canvas (BMC) helps entrepreneurs organize ideas into a clear structure before launching a venture. For Amit’s cloud kitchen, HealthyBox Kitchen, the BMC provides a simple way to understand customers, value creation, and financial planning. Since the business operates online without a dine-in facility, careful planning becomes even more important. Using the 
Q3 (B)  3(b) Refering the Q.3(a) and Using the remaining blocks of the Business Model Canvas, suggest how Amit can make HealthyBox Kitchen operationally efficient and financially sustainable. (5 Marks)

Ans 3b.
Introduction 
Operational efficiency and financial sustainability depend on how internal systems and partnerships are organized. After defining customers, value, channels, and revenue in the Business Model Canvas, Amit must focus on the remaining elements that support daily operations. For HealthyBox Kitchen, these blocks will help control costs, manage resources, and maintain consistent service quality. Planning these areas carefully ensures that the cloud kitchen runs smoothly while 








