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Q1. A national bank is partnering with a major telecom company and a payment service provider to launch a shared USSD and mobile wallet solution for semi-urban customers. The technical teams work separately, regulators require strict data-sharing controls, and merchants expect minimal downtime. The partnership needs to align processes, maintain accurate settlements, meet payment regulations, and quickly gain market traction.

How can the partners develop a step-by-step implementation roadmap to integrate the bank’s legacy systems, the telecom’s USSD platform, and the payment gateway? Describe the key leadership actions, stakeholder engagement strategies, regulatory checkpoints, and performance measures needed to ensure a compliant and reliable rollout within nine months. (10 Marks)

Ans 1.

Introduction 
Launching a shared USSD and mobile wallet platform for semi-urban customers is a complex transformation initiative that blends banking infrastructure, telecom networks, and payment gateway technologies. Such a partnership must overcome differences in system architecture, regulatory expectations, and operational cultures while ensuring uninterrupted merchant services and secure customer experiences. The success of this initiative depends not only on technical integration but also on strong leadership coordination, disciplined regulatory compliance, and market-oriented execution. A structured implementation roadmap enables the partners to sequence activities logically, manage interdependencies, and minimize risks during rollout. By aligning objectives, clarifying responsibilities, and monitoring performance metrics from the 
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Q2. A mid-sized retail chain introduced a third-party digital wallet linked to its in-store POS and contactless payment terminals to promote cashless transactions. While usage and sales have grown, customers have raised privacy concerns after learning that personal data is stored on external servers shared with multiple partners. There are no clear local regulations on digital wallets, and the retailer is under pressure from customers, payment partners, and authorities requesting access to user data.

How should the retailer evaluate whether to continue using the third-party wallet solution, considering the benefits of higher transaction volumes and convenience versus the risks of data privacy issues and unclear regulations? Propose a governance and technical action plan to address these risks, explaining why each measure is important. (10 Marks)
Ans 2.
Introduction 
The adoption of third-party digital wallets has become a common strategy for mid-sized retailers seeking faster checkouts, reduced cash handling, and improved customer convenience. In this case, the retailer has already experienced growth in transaction volumes and sales, showing clear operational and commercial benefits. However, the emergence of privacy concerns and uncertainty around regulatory obligations has created reputational and compliance risks. Customers are increasingly sensitive about how their personal data is stored, shared, and monetized, especially when external partners are involved. The retailer must therefore take a balanced, structured approach that evaluates financial performance gains alongside ethical responsibilities 

Q3(A). In many rural regions, people lack easy access to traditional banking services due to limited branches and digital literacy. The Aadhaar Enabled Payment System (AePS) allows customers to perform basic financial transactions using their Aadhaar number and biometric verification through local business correspondents.

Discuss how the introduction of AePS has helped bridge the gap between rural communities and formal banking channels. Highlight the system’s role in promoting financial inclusion, convenience, and trust among underserved populations. (5 Marks)

Ans 3a.

Introduction 
In many rural areas, limited bank branches, poor connectivity, and low digital awareness have kept people outside the formal financial system. The Aadhaar Enabled Payment System (AePS) has emerged as a practical solution by allowing customers to access banking services through biometric authentication at nearby business correspondents. By removing the need for debit cards, smartphones, or complex passwords, AePS has made basic banking more accessible. Its introduction has significantly reduced physical and procedural barriers, helping rural communities connect with formal financial institutions in a simple and reliable wa
Q3(B). While AePS has improved access to banking in rural areas, banks and customers face challenges such as biometric authentication failures, transaction errors, and limited awareness of digital security.

Suggest practical steps that rural banks can take to enhance the reliability, security, and user adoption of AePS services. Explain how these measures would strengthen trust and ensure smooth transactions for rural customers. (5 Marks)

Ans 3b.
Introduction 
Although AePS has expanded rural access to banking, operational and technical challenges continue to affect user experience. Biometric mismatches, failed transactions, network issues, and limited awareness about digital safety often create frustration and reduce trust. If these problems are not addressed, customers may return to cash-based or informal financial practices. Rural banks must therefore adopt targeted operational, technical, and educational strategies to strengthen AePS reliability and security. Practical improvements can enhance system performance while 








