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Q1. A regional logistics firm is experiencing increased competition from national players and technology disruptors. Senior management recognizes the need for a holistic internal analysis to pinpoint areas of advantage and vulnerability. Past strategic plans relied heavily on intuition rather than structured assessment methods. The CEO tasks the strategic planning team with using formal frameworks to objectively rate critical internal factors, such as fleet efficiency, customer relationships, IT systems, and leadership capability, to inform their next strategic cycle. How should the executive team construct and use an Internal Factor Analysis Summary (IFAS) table to systematically assess the organization’s key strengths and weaknesses, and prioritize strategic initiatives to improve their competitive position? Your response should follow the structure: Introduction, Concept and Application, and Conclusion. (10 Marks)

Ans 1.

Introduction
Strategic decision making in a competitive logistics environment requires more than experience and instinct. When regional firms face pressure from national players and digital disruptors, leaders must rely on structured internal analysis to understand where real strengths lie and where vulnerabilities may threaten future performance. The Internal Factor Analysis Summary, commonly known as IFAS, offers a disciplined way to translate qualitative observations into measurable priorities. By organizing internal factors such as fleet efficiency, customer relationships, information systems, and leadership capability, executives can move from scattered 
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Q2. A mid-sized Indian pharmaceutical company currently pursues a ‘cost focus’ strategy, targeting narrow market niches with low-cost generic drugs. Recent regulatory changes and entry of larger, resource-rich competitors threaten profitability and market share in these niches. Meanwhile, the company’s R&D team advocates expanding into broader markets with incremental product differentiation to build resilience.Assess the strategic merits and drawbacks of persisting with a narrow cost focus versus shifting towards a broader differentiation strategy under these new conditions. From a long-term sustainability and competitive advantage perspective, what improvements or strategic pivots would you recommend? Your response should follow the structure: Introduction, Concept and Application, and Conclusion. (10 Marks)
Ans 2.
Introduction
The Indian pharmaceutical industry is undergoing rapid transformation due to stricter regulatory norms, rising compliance costs, and the growing presence of large multinational and domestic players with strong financial and technological capabilities. In this context, a mid-sized pharmaceutical company that follows a cost focus strategy faces increasing pressure on margins and market share. While low-cost generics in niche segments have historically provided stable revenues, the sustainability of this approach is now uncertain. At the same time, internal voices 
Q3(A). A multinational retail company is preparing to expand its operations into a new continent where climate variability and resource regulations are far stricter than in its current markets. The leadership team realizes that historical business models may not suffice due to increased scrutiny on carbon emissions, resource use, and local ecological impact. They wish to secure long-term growth while ensuring sustainability and regulatory compliance. They require a holistic framework to integrate natural environmental scanning with their strategic planning processes. Design an innovative environmental scanning framework that proactively integrates considerations from the natural environment—such as resource availability, climate risks, and sustainability regulations—into the company’s global expansion strategy. Your response should follow the structure: Introduction, Concept and Application, and Conclusion. (5 Marks)

Ans 3a.

Introduction
Global expansion into environmentally sensitive regions requires more than traditional market analysis. When climate uncertainty, resource scarcity, and strict sustainability regulations shape the business environment, retail firms must redesign their strategic planning approach. For a multinational retailer entering a new continent, integrating natural environmental factors into decision making becomes essential for risk control and long-term viability. A structured environmental scanning framework can help leadership anticipate ecological challenges, align operations with regulatory standards, and build responsible growth strategies that balance 
Q3(B). A global retail company is experiencing a decline in market share despite its strong brand presence. The executive team realizes that the company's mission statement is vague and no longer reflects its current market priorities or value proposition. They acknowledge that this ambiguity hinders the development of clear objectives and competitive strategies. The leadership wants to redefine the mission statement to create renewed organizational focus and relevance in the rapidly changing retail landscape. Design a process or an approach for the executive team to develop a new, impactful mission statement that aligns with contemporary market needs. What essential components should be included to ensure the statement enhances organizational focus and serves as a foundation for subsequent objectives and strategic decisions? Your response should follow the structure: Introduction, Concept and Application, and Conclusion. (5 Marks)

Ans 3b.

Introduction
In a rapidly evolving retail environment, a mission statement must provide clarity, direction, and strategic purpose. When a strong brand begins to lose market share, it often reflects deeper alignment issues between organizational identity and market expectations. A vague mission weakens focus and limits strategic consistency. Redesigning the mission statement offers leadership an 








