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Q1. A national utility company is delivering a five-year gas pipeline upgrade across multiple regions. Midway through execution the programme faces repeated schedule slippages, disputes between regional contractors and local stakeholders, and a shortfall in skilled labour. The Senior management expects on-time delivery within the original budget and requests stronger leadership to stabilise progress and reconcile stakeholder demands while preserving quality and safety standards. Apply a suitable model to this project context: specify decisions you would adopt at each project process group (initiating, planning, executing, monitoring & controlling, closing). Justify your decison, and define the measurable indicators to evaluate effectiveness? (10 Marks)
Ans 1.
Introduction 
Large infrastructure programmes such as a national gas pipeline upgrade are inherently complex due to long project duration, multiple stakeholders, regulatory constraints, and high safety requirements. When schedule delays, contractor conflicts, and labour shortages arise midway, the risk of cost overruns and reputational damage increases significantly. In this situation, senior management’s demand for stronger leadership and delivery discipline calls for a structured project management approach. The Project Management Institute’s Process Group Model—covering Initiating, Planning, Executing, Monitoring and Controlling, and Closing—
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Q2. A global consumer-goods company has no central PMIS; project artefacts are stored across local drives, email and varied cloud folders.The Head of the Project has a limited budget to implement a PMIS that should enable scheduling, document management, issue tracking, portfolio reporting and a searchable archive of lessons learned. IT warns about security and integration costs; functional leads worry about user adoption and extra admin burden. Evaluate the proposed design of a project management information system (PMIS) and archiving strategy. Justify your suggestion and suggest priorities, and propose metrics to ensure lessons learned and reduce repeat failures? (10 Marks)
Ans 2.
Introduction 
For a global consumer-goods company handling multiple projects across regions, the absence of a centralized Project Management Information System creates operational inefficiencies, knowledge loss, and coordination gaps. When project artefacts are scattered across personal drives, emails, and disconnected cloud folders, teams struggle with version control, traceability, and timely decision-making. The Head of Project’s goal to introduce a cost-effective PMIS that supports scheduling, documentation, issue tracking, portfolio reporting, and structured knowledge archiving is therefore strategically important. However, concerns related to 
Q3(A). A property developer’s flagship project is six months behind schedule and over budget after unforeseen ground conditions and vendor disputes. The project sponsor has appointed you as interim project manager to rescue the project and demonstrate a credible path to completion. Design a project recovery and innovation plan for a high- value construction project, detailing a re-baselining approach, risk mitigation actions and KPIs to restore control and deliver agreed quality within revised constraints? (5 Marks)

Ans 3a.
Introduction 
A flagship real estate project falling six months behind schedule and exceeding its budget represents both a financial risk and a reputational challenge for the developer. When unforeseen ground conditions and vendor disputes disrupt execution, normal project controls often become ineffective. As the interim project manager, the priority is not only to recover lost time and cost control, but also to restore stakeholder confidence and operational discipline. A structured recovery and innovation plan allows the project to move from crisis management 
Q3(B). A utility company has contracted to deliver a multi-site infrastructure project with strict regulatory milestones, high safety requirements and substantial interdependent activities. Historical projects suffered schedule slippage and cost overruns due to weak integration between schedule and cost estimates, inadequate contingency planning and informal change handling. Create/Suggest an integrated project management framework and real-time monitoring and control model for a large infrastructure construction project. Briefly define governance roles, reporting dashboards and corrective action triggers? (5 Marks)

Ans 3b.
Introduction 
Large infrastructure projects executed by utility companies demand high levels of coordination due to regulatory requirements, safety obligations, and interdependent construction activities. Past schedule overruns and budget failures often result from weak integration between planning systems, informal change handling, and poor real-time monitoring. To improve delivery reliability, the organization must adopt an integrated project management framework supported by strong governance and transparent performance controls. Such a model enables early risk detection, faster corrective action, and stronger accountability 








