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Q1. A regional appliance manufacturer built on a low-cost, made-to-stock model now faces rising demand for customization and faster delivery. The board mandates a shift to a premium, made-to-order strategy, but challenges include long setup times, excess inventory, fragmented MIS, and workforce skill gaps. How should leadership realign structure, infrastructure, and functional roles to successfully transition from MTS to MTO while ensuring agility and responsiveness? (10 Marks)

Ans 1.

Introduction 
A regional appliance manufacturer that has traditionally operated on a low-cost, made-to-stock (MTS) model is now facing a strategic turning point. Customers increasingly expect customized features, shorter delivery cycles, and premium service experiences. In response, the board’s decision to shift toward a made-to-order (MTO) strategy represents a fundamental transformation in operations, supply chain design, and organizational behavior. However, this transition is complex due to legacy challenges such as long production setup times, excess inventory, fragmented information systems, and gaps in workforce capability. To succeed, 
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Q2. A global apparel brand expanding e-commerce in Latin America and Southeast Asia faces customs delays, last-mile challenges, and high return rates. It must choose between managing multiple 3PLs regionally or appointing a 4PL for end-to-end coordination and visibility. How should the firm evaluate and choose between a 3PL multi-provider model and a 4PL integrator to balance service, cost, control, and scalability? (10 Marks)
Ans 2.
Introduction 
As global apparel brands accelerate their e-commerce expansion into emerging markets such as Latin America and Southeast Asia, supply chain complexity increases significantly. These regions present challenges including customs clearance delays, fragmented logistics infrastructure, high return rates, and inconsistent last-mile delivery performance. For the brand in question, the strategic decision lies between managing multiple third-party logistics providers (3PLs) across regions or appointing a fourth-party logistics (4PL) integrator to oversee end-to-end coordination. This choice will influence cost efficiency, service reliability, operational 
Q3(A). AgriTech Foods faces demand volatility, forecast errors, and limited visibility due to fragmented systems. Leadership aims to adopt technology-driven planning (ERP, EDI, VMI), stronger partnerships, and tailored inventory strategies to improve responsiveness and reduce waste. Which key SCM performance metrics should be tracked to measure responsiveness, cost efficiency, and service improvement under uncertainty? (5 Marks)

Ans 3a.
Introduction 
AgriTech Foods operates in a highly uncertain environment where demand fluctuations, inaccurate forecasts, and fragmented digital systems reduce supply chain responsiveness and increase operational waste. To overcome these challenges, leadership plans to introduce technology-driven planning tools and collaborative inventory practices. However, implementing such systems without proper performance measurement can limit their impact. Tracking the right supply 
Q3(B). An auto components firm faces bottlenecks, high WIP, and erratic deliveries. Leadership aims to implement lean and JIT practices to halve inventory and improve throughput, supported by supplier collaboration and workforce development. What HR, supplier, and KPI frameworks should guide capability building, performance tracking, and continuous improvement during this transition? (5 Marks)
Ans 3b.
Introduction 
The auto components firm’s challenges of high work-in-progress inventory, production bottlenecks, and irregular deliveries indicate the need for systematic operational transformation. Implementing lean and Just-in-Time practices requires more than process changes; it demands workforce capability development, supplier alignment, and performance-driven management frameworks. Without structured HR systems, collaborative supplier strategies, and measurable performance indicators, the transition risks inconsistency and 








