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Q1. A 60-year-old footwear manufacturing plant in India faces perennial strikes and frequent breakdowns in industrial relations. Management historically adopted a top- down, paternalistic approach; the union perceives management as unsympathetic and coercive. Productivity losses have eroded margins, and the board expects sustainable industrial peace without diluting legal compliance. Employee morale is low, grievances pile up, and works committees are inactive. The HR head believes leadership style is a root cause and is asked to propose a leadership-driven strategy to transform relations while respecting labour law and collective bargaining protocols. Apply the transformational leadership model to design a comprehensive plan that senior management can use to rebuild trust with the union, reduce recurring strikes, and institutionalise worker participation in decision-making. (10 Marks)

Ans 1.

Introduction 
Industrial relations in long-established manufacturing plants are often shaped by legacy practices, rigid hierarchies, and deep-rooted mistrust between management and unions. In the case of the 60-year-old footwear manufacturing plant, the persistence of strikes, low morale, and inactive participation forums indicate a breakdown of mutual confidence. A purely administrative or legalistic response will not be sufficient to restore harmony. What is required is a leadership-driven transformation that reshapes attitudes, communication patterns, and shared responsibilities. Transformational leadership offers a powerful framework to rebuild trust, inspire cooperation, and align organizational goals with employee welfare. By 
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Q2. An assembly plant suffered a workplace accident injuring multiple employees due to a machinery malfunction and lapses in safety protocols. The factory’s safety documentation was incomplete and training records were outdated. The union demanded immediate plant closure and criminal prosecution; management offered one-time ex gratia payments and cited budgetary constraints for capital upgrades. Local media coverage intensified public scrutiny. The factory is subject to the Factories Act and manufacturer duties under Section 7B, and stakeholders expect swift remedial action consistent with labour legislation and welfare obligations. Critically appraise the management and union responses to the workplace accident in this scenario. Evaluate the adequacy of legal compliance, compensation, and restorative measures. (10 Marks)
Ans 2.
Introduction 

Industrial accidents are not isolated technical failures; they reflect deeper organizational weaknesses related to safety culture, leadership accountability, and regulatory compliance. In the given assembly plant scenario, the accident involving multiple injured workers exposes serious gaps in machinery maintenance, safety documentation, and employee training systems. The situation has further escalated due to union pressure, management’s defensive response, and intense public scrutiny through media coverage. Under the Factories Act and Section 7B obligations, employers and manufacturers carry a clear responsibility to ensure workplace safety and employee 
Q3(A). A state-owned enterprise (SOE) with 4,000 employees is undergoing a productivity drive. Government policy encourages workers’ participation in management, but senior managers fear loss of authority and confidentiality; unions distrust tokenistic arrangements. Existing works committees are inactive. The organisation must design a credible, legally defensible participation model aligned with the Industrial Employment (Standing Orders) Act and relevant statutes, while delivering measurable gains in morale and operational outcomes and avoiding litigation or managerial sabotage.

Propose key steps for implementing a credible and legally compliant model of workers’ participation in management in a state-owned enterprise (5 Marks)

Ans 3a.
Introduction 

Introducing workers’ participation in management within a large state-owned enterprise requires balancing democratic involvement with operational discipline and legal safeguards. In this case, inactive works committees, managerial resistance, and union distrust create additional complexity. A credible participation model must comply with the Industrial Employment (Standing Orders) Act and related labour statutes while ensuring confidentiality, productivity improvement, and institutional stability. When implemented systematically, participation mechanisms can 

Q3(B). A national public utility is introducing automation and expects to reduce its permanent workforce by 18% over the next year. Many employees have long tenures and are protected under the Industrial Disputes Act, which mandates notice, compensation, and consultation. Trade unions are mobilising, and political stakeholders are sensitive to job losses. The organisation must legally manage layoffs, mitigate industrial disputes, protect worker welfare, and ensure continuity of critical services while implementing new technology-driven operating models.

Suggest key components of a legally compliant and socially responsible retrenchment plan during automation. (5 Marks)

Ans 3b.
Introduction
Automation-driven workforce reduction is a sensitive organisational transition, especially in public utilities governed by strong labour protections. The Industrial Disputes Act mandates consultation, notice procedures, and compensation, making retrenchment a legally complex and socially sensitive process. To avoid industrial unrest and political backlash, the organisation must design a retrenchment plan that balances operational modernization with worker welfare and service continuity. A socially responsible approach protects institutional reputation while 








