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Q1. A mid-size enterprise plans a multi-year migration of critical on-premise applications to a hybrid cloud platform. The IT team has prepared a feasibility study showing cost, technical, and operational impacts, but senior management is divided: finance doubts projected ROI, operations worries about security, and business units fear disruption. The project sponsor seeks a credible leadership approach to present the business case, build consensus, and obtain formal project selection and funding approval within one board cycle. Apply the Transformational Leadership model to design a leader-led approach that will secure senior management approval for the proposed IT business case. Specify the transformational behaviors you would use at conceptualisation and initialisation to align stakeholder values, strengthen the business case, and overcome objections related to ROI and feasibility? (10 Marks)

Ans 1.
Introduction
Large-scale cloud migration projects often fail not because of weak technology planning, but due to leadership gaps in aligning executive stakeholders around a shared vision. In the case of the mid-size enterprise planning a hybrid cloud transition, resistance from finance, operations, and business units reflects deeper concerns about risk, value realization, and organizational disruption. A Transformational Leadership approach offers a structured way to address these challenges by inspiring commitment, building trust, and aligning strategic priorities. Rather than relying only on technical feasibility reports, the project sponsor must shape perceptions, motivate stakeholders, and reframe 
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Q2. A software vendor is developing a billing interface that integrates call detail records from multiple telephone switches. During development, the client repeatedly requests additional reporting fields and late integration of a new switch type. The development team implements changes without formal change requests; estimates slip and testing cycles extend. The project manager lacks a robust configuration management and change-approval process, and the team is under pressure to accommodate client demands to preserve relationship and future orders. Evaluate the change-control and scope-management practices in this project. Critique how stakeholder-driven requirement changes are being handled and propose a justified, actionable change- control framework that balances customer responsiveness with schedule and budget discipline. Include escalation paths and measurable acceptance criteria. (10 Marks)

Ans 2.
Introduction

In software integration projects, especially those involving telecom billing systems, requirement stability and controlled change management are essential for delivery success. In this case, the vendor faces continuous client-driven changes such as new reporting fields and late switch integration. Although the development team accepts these requests to protect the business relationship, the lack of formal change approval has resulted in schedule overruns, extended testing cycles, and loss of cost control. The absence of configuration management further increases quality risks. A structured change-control framework is therefore necessary to balance customer responsiveness with delivery discipline. This evaluation highlights current weaknesses and proposes a practical governance 
Q3(A). A large IT services firm has won a turnkey networking and hardware installation contract for a multinational client. The project requires multiple hardware vendors and subcontractors. During initial installations, a deputed vendor engineer with limited experience fails to resolve configuration problems, causing schedule slippage. Additionally, hardware lead times fluctuate, prices move with global markets and some invoices are in US$, exposing the firm to currency risk. Senior management requires a stronger contracting approach to protect margins while ensuring on?time, quality delivery across ITPM phases. Design a comprehensive vendor selection and contracting framework for turnkey IT projects that integrates with ITPM phases. Your framework should synthesise RFP/RFQ evaluation criteria, SLA design, performance-based payment milestones, change-control, penalty and escalation clauses, and financial protections (including cost escalation and foreign?exchange mechanisms). How would this framework be governed across project phases to minimise quality, cost and timeline risks? (5 Marks)

Ans 3a.

Introduction
Turnkey IT infrastructure projects involve complex coordination between multiple vendors, fluctuating hardware markets, and strict delivery timelines. For a large IT services firm handling multinational networking and hardware deployments, weak vendor capability and financial exposure can directly affect margins and client satisfaction. To ensure predictable performance, the organization requires a structured vendor selection and contracting framework aligned with IT Project Management (ITPM) phases. Such a framework must balance commercial protection with 

Q3(B). A government vehicle registration department currently uses manual ledgers and multi-stage approvals resulting in average turnaround of 20 days per registration and significant backlog. Leadership commissioned an IT feasibility study to evaluate automation options: a full bespoke system, a COTS product with customization, or a hybrid phased approach. Constraints include constrained budgets, legacy paper archives, strict data security and regulatory compliance, and requirement to integrate with dealer portals and national tax systems. Citizens expect faster service and transparency; political stakeholders demand visible ROI and minimal disruption to ongoing operations during migration. Create a comprehensive business case and phased implementation roadmap (including feasibility metrics, success criteria, phased deliverables, RFP high-level requirements and transition KPIs) for automating a manual vehicle registration process, ensuring stakeholder buy-in, data integrity, and measurable ROI across 18 months. Explain how each component supports decision to proceed? (5 Marks)
Ans 3b.

Introduction 
Manual vehicle registration systems create administrative inefficiencies, citizen dissatisfaction, and operational bottlenecks. For a government department managing high transaction volumes, automation is essential to improve transparency, speed, and service quality. However, limited budgets, legacy records, and regulatory compliance requirements require careful planning. A structured business case combined with a phased implementation roadmap ensures stakeholder confidence while minimizing 








