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Q1. Republic Bank is experiencing rapid growth in its retail banking division and plans to expand its customer engagement and sales operations. To support this expansion, the bank has decided to hire a new team of Relationship Managers across multiple branches.

You have recently been appointed as the HR Manager of Republic Bank. Senior management has assigned you the responsibility of ensuring that the recruitment process is structured, accurate, and aligned with the bank’s business needs.

Based on the above scenario, answer the following:

1. In your own words, define Job Analysis and explain its relevance in ensuring effective and accurate hiring decisions for the bank.

2. Conduct a comprehensive Job Analysis for the role of Bank Account

Manager (Relationship Manager) at Republic Bank by preparing:

a. A detailed Job Description outlining the key duties and responsibilities.

b. A clear Job Specification describing the essential qualifications, skills, and personal attributes required for the role. (10 Marks)

Ans 1.

Introduction 
As Republic Bank expands its retail banking operations, the success of this growth largely depends on recruiting the right talent for customer-facing roles. Relationship Managers play a central role in driving customer satisfaction, cross-selling financial products, and maintaining long-term client relationships. To ensure that hiring decisions are accurate and aligned with business goals, the recruitment process must be supported by a well-defined job analysis framework. Job analysis acts as the foundation for identifying role expectations, performance standards, and competency 
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Q2. Prabhu Bags Ltd., an upcoming manufacturing company, has recently recruited a new batch of 100 employees in the Marketing Department as Field Managers. The company plans to organize an orientation program for all these new employees. As the HR Head, you are responsible for conducting this program successfully.

Discuss the possible problems or challenges you may face while planning and conducting the orientation program for these newly recruited employees. Suggest suitable measures to overcome these challenges. (10 Marks)

Ans 2.

Introduction 
Orientation programs play a vital role in helping newly recruited employees settle into an organization and understand its culture, expectations, and work practices. At Prabhu Bags Ltd., the recruitment of 100 Field Managers at one time presents both an opportunity and a challenge for the HR department. A well-planned orientation can motivate employees, reduce early-stage confusion, and build a sense of belonging. However, when the batch size is large and employees come from diverse backgrounds, several operational and behavioral difficulties may arise. As HR Head, it becomes important to anticipate these issues in advance and design suitable strategies. Effective planning ensures that the orientation program becomes a productive 
Q3(A). Rewa Textile Mill, a rapidly growing manufacturing company, plans to expand its operations and hire a large number of employees across different departments — including production, quality control, logistics, and administration — within a short period.

As an HR Manager, Identify the most appropriate method(s) of recruitment for this bulk-hiring requirement and Justify your choice by explaining how the selected method(s) would help the company achieve speed, cost-effectiveness, and quality in hiring. (5 Marks)

Ans 3a.

Introduction 
Rewa Textile Mill’s rapid expansion plan demands a recruitment strategy that can handle high-volume hiring within a limited time frame. Recruiting employees across production, quality control, logistics, and administration simultaneously is a complex HR task that requires speed, financial efficiency, and workforce reliability. As an HR Manager, selecting appropriate recruitment methods 
Q3(B). Parul Infrastructure, a real estate company with major business operations in Bangalore, Pune, and Hyderabad, plans to recruit sales officers from a campus in Lucknow — a tier-2 city in North India. This strategic decision carries both potential benefits and challenges that should be evaluated before implementation. You are expected to analyze the decision by Parul Infrastructure to hire sales officers from a Lucknow campus.Your role is to evaluate the pros and cons of this hiring strategy and explain its implications. (5 Marks)

Ans 3b.

Introduction 
Parul Infrastructure’s decision to recruit sales officers from a Lucknow campus for operations in Bangalore, Pune, and Hyderabad reflects a strategic talent acquisition approach aimed at expanding workforce reach. Hiring from a tier-2 city can offer cost advantages and access to motivated candidates, but it also introduces challenges related to regional differences and operational adaptation. From an HR perspective, evaluating this hiring strategy is necessary to understand its impact on 








