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Q1. A rapidly growing retail-tech startup has developed an Augmented Reality (AR) platform that enables customers to virtually “try on” furniture and home décor in their own spaces using mobile devices. While consumer interest is strong, enterprise retail partners—including large furniture chains and e-commerce platforms—remain hesitant to fully integrate the solution. Their concerns center on data privacy, integration costs, in-store staff readiness, and an uncertain return on investment (ROI).

Internally, the company is experiencing misalignment between product, marketing, and sales teams: product engineers focus on technical innovation, while sales push for rapid customization to meet client demands. Employee morale has declined due to shifting priorities, and leadership struggles to communicate a unified strategic vision. As the newly appointed Chief Transformation Officer, you are tasked with leading the organization through this transition and positioning the AR platform as a trusted enterprise solution within 12 months.

Answer the following:

1. Evaluate how Augmented Reality (AR) can create a competitive advantage and transform business processes in the retail sector.

2. Analyze the major risks, costs, and organizational barriers that may hinder AR implementation and enterprise adoption. (10 Marks)

Ans 1.
Introduction 
Augmented Reality has moved beyond novelty and is now shaping how modern retailers design experiences, manage operations, and compete in crowded digital markets. For a fast-growing retail-tech startup offering virtual furniture try-on solutions, AR is not only a product feature but a strategic capability that can redefine customer engagement and enterprise partnerships. However, transforming an innovative platform into a trusted enterprise solution requires more than technical excellence. It demands alignment across teams, clarity of leadership vision, 
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Q2. A rapidly growing fitness technology startup has launched a Virtual Reality (VR) fitness platform that combines immersive environments with real-time motion tracking to deliver interactive workouts. Users can engage in boxing, dance, or cycling routines in virtual settings using VR headsets and connected wearables.

While early adopters praise the engaging experience, the company faces challenges such as high hardware costs, user retention beyond initial novelty, data privacy concerns, and competition from low-cost mobile fitness apps. The management team must decide how to position and scale the VR fitness solution sustainably in a competitive wellness market.

As a strategy consultant, analyze how VR technology can transform customer engagement, retention, and brand differentiation in the fitness industry.  (10 Marks)
Ans 2.
Introduction 
Virtual Reality is reshaping the fitness industry by turning routine workouts into immersive, game-like experiences that combine entertainment with physical activity. For a fast-growing fitness technology startup, VR offers an opportunity to move beyond traditional tracking-based fitness apps and create emotionally engaging training environments. However, long-term success depends on whether the platform can sustain user interest after the initial excitement fades and whether it can compete with low-cost digital alternatives. Hardware affordability, data privacy concerns, and scalable engagement strategies remain critical decision points for management. As a strategy consultant, the central task is to examine how VR can strengthen customer 

Q3(A). A mid-sized Indian city has been selected under the National Smart Cities Mission to implement technology-driven solutions that improve urban living. The city administration has partnered with a consortium of private firms to deploy Smart City applications—including intelligent traffic management, waste monitoring sensors, digital governance platforms, and smart energy grids.

While pilot projects have shown promise, the initiative faces multiple challenges:

- Fragmented coordination between government departments, private vendors, and citizen groups.

- Data privacy and cybersecurity concerns over large-scale sensor and camera networks.

- Limited digital literacy among municipal employees and residents, slowing adoption.

- Financial constraints and unclear long-term business models for sustaining smart services.

As a Smart City Project Manager, you are responsible for aligning stakeholders and ensuring the successful rollout of these applications across the city. Analyze how smart city applications can enhance urban governance, service delivery, and citizen quality of life. (5 Marks)
Ans 3a.
Introduction 

Smart City initiatives represent a transformational approach to urban management by integrating digital technologies into everyday governance and public service systems. For a mid-sized Indian city selected under the National Smart Cities Mission, smart applications provide opportunities to improve operational efficiency, transparency, and citizen engagement. However, technological deployment alone is not sufficient. Effective implementation requires coordinated stakeholder participation, workforce capability development, and sustainable funding strategies. As a Smart City Project Manager, the focus must be on ensuring that 
Q3(B). A large healthcare network has implemented an Internet of Things (IoT) system that connects patient monitoring devices, hospital equipment, and mobile health apps to improve real-time care and operational efficiency. However, recent incidents of data breaches, device malfunctions, and inconsistent system updates have raised concerns about patient safety, data integrity, and regulatory compliance.

As the newly appointed Chief Technology and Risk Officer, design a comprehensive IoT risk management framework that addresses security, privacy, operational reliability, and governance. Propose three actionable strategies to ensure the safe and sustainable use of IoT in healthcare. (5 Marks)

Ans 3b.
Introduction 

The integration of IoT technologies into healthcare systems has significantly improved patient monitoring, equipment management, and real-time clinical decision-making. However, growing incidents of cyber threats, system failures, and compliance risks highlight the vulnerability of connected healthcare environments. As Chief Technology and Risk Officer, the responsibility is to design a robust risk management framework that protects patient safety while enabling innovation. A balanced approach is required to ensure that digital transformation 









