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Q1. A national retail firm plans to overhaul its sales compensation plan to better align with strategic goals: shorter sales cycles, higher customer retention, and margin improvement. Current plans lack clear mix between base and variable, have inconsistent CTC disclosures, and raise ESIC/PF applicability questions for certain allowances. Sales leaders fear reduced morale. HR is tasked to lead the redesign and rollout ensuring legal compliance, internal equity, and measurable sales outcomes over the next fiscal year. Using Kotter’s change leadership model, design a step-by- step rollout for introducing a redesigned sales compensation plan that aligns pay mix, leverage, CTC transparency, statutory compliance (PF/ESI), and internal equity; specify leader actions for each step, stakeholder roles, communication strategy, timeline, and KPIs to measure adoption and business impact (10 marks)? (10 Marks)
Ans 1.
Introduction 
Redesigning a sales compensation plan is not merely a payroll exercise; it is a strategic intervention that directly shapes employee behavior, motivation, and business performance. For a national retail firm seeking shorter sales cycles, improved customer retention, and stronger margins, compensation must reinforce the right priorities while remaining legally compliant and transparent. The existing challenges, such as unclear pay mix, confusion around cost-to-company disclosures, and 
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Q2. A medium-sized manufacturing firm failed to pay statutory compensation for a worker who sustained a permanent total disablement six weeks ago. The employer cites severe short-term cashflow constraints and disputes the assessed loss of earning capacity. The commissioner has issued a preliminary notice and the union demands immediate full payment; press coverage threatens reputational damage. Evaluate the employer’s legal exposure and the strategic options available to both parties in resolving delayed compensation for a permanently totally disabled worker. Critically assess negotiation, litigation and compliance pathways, quantify likely interest and penalty liabilities, and justify a recommended settlement and compliance plan for the employer and claimant with supporting rationale and risk trade-offs? (10 Marks)
Ans 2.
Introduction 
Failure to pay statutory compensation in cases of permanent total disablement exposes employers to significant legal, financial, and reputational risks. In the given situation, the manufacturing firm has delayed payment for six weeks while disputing the assessed loss of earning capacity and citing short-term cashflow constraints. However, labor welfare laws are designed to protect workers against such uncertainties, particularly in serious injury cases. The commissioner’s 


Q3(A). ABC Tech Pvt. Ltd., a growing IT services firm, recently faced high employee turnover, especially among software developers. Exit interviews revealed that employees felt their salaries were below industry standards and that the performance- based incentives were neither transparent nor motivating. The HR head is now reviewing the company’s compensation structure to improve retention and performance.

Question:

As an HR consultant, what compensation and benefits strategies should the HR head consider to address these issues and enhance employee satisfaction? (5 Marks)

Ans 3a.
Introduction 
High employee turnover is a critical challenge for growing IT firms, especially when skilled software developers feel undervalued or inadequately rewarded. At ABC Tech Pvt. Ltd., exit feedback highlights two major concerns: below-market salary levels and unclear performance-linked incentives. These issues directly affect motivation, commitment, and long-term retention. As an HR consultant, the priority is to design a compensation and benefits framework that is competitive, transparent, and aligned with employee expectations. A well-structured reward system can rebuild 

Q3(B). Considering the situation at ABC Tech Pvt. Ltd., Analyse how an effective compensation and benefits strategy can contribute to employee retention and organizational competitiveness. (5 Marks)

Ans 3b.
Introduction 
An effective compensation and benefits strategy plays a central role in shaping employee behavior and organizational performance. For ABC Tech Pvt. Ltd., improving pay fairness and reward transparency is not just a retention initiative but also a competitive business strategy. In the technology sector, where skilled talent is highly mobile, organizations that offer attractive and well-structured compensation packages gain a strong advantage in attracting and retaining top performers. A strategic reward system aligns employee motivation with business objectives and strengthens the 









