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Q1. A listed financial services firm confronts a suspected insider information leak linked to a senior executive’s relationship with an external fund. While internal rules exist, enforcement is lax and reporting lines are opaque. Investors demand stronger corporate governance, clearer role definitions, and timely, transparent disclosures. The chair looks to establish ‘tone at the top’ and create a culture where ethical judgment overrides short-term gains. Leaders must balance agency risks with stewardship expectations, protect stakeholder interests, and restore confidence without crippling strategic agility. Using the 4-V model of ethical leadership, propose a boardroom-to-frontline plan to deter insider dealing and reshape decision protocols. How should leadership set values, articulate vision, give voice through two-way communication, and reinforce virtue via sanctions and incentives while strengthening audit, transparency, and accountability mechanisms? (10 Marks)

Ans 1.

Introduction 
In listed financial services firms, insider information leaks represent not only a legal violation but a deep governance failure that erodes market trust. When enforcement is weak and reporting lines are unclear, even well-written policies lose credibility. The board’s responsibility is therefore not limited to compliance repair; it must reset ethical direction and operational discipline at the same time. The 4-V model of ethical leadership—Values, Vision, Voice, and Virtue—offers a practical framework to translate boardroom intent into frontline behavior. By applying this model, leadership can strengthen “tone at the top,” align agency incentives with 
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Q2. KalyanWear, a mid-market apparel brand, discovers via audit that a key Vietnamese supplier exposes workers to carcinogens at levels far above local legal limits, with 70% reporting respiratory issues. Local regulation is weak, but global buyers and media scrutiny are intensifying. Procurement warns that switching suppliers will raise costs by 9%; Finance fears margin erosion; the CSR Head argues for immediate action to protect workers and brand trust. Options: I) continue with a remediation plan led by the supplier, II) exit the supplier immediately, or III) co-invest in upgrades, enforce a strict supplier code, and publish transparent progress. Evaluate the three supplier strategies through the lenses of CSR, stakeholder theory, ethics vs. law, and corporate governance. Recommend and justify a course that balances cost, compliance, worker welfare, and brand reputation. Specify governance improvements: supplier code enforcement, transparent reporting, remediation milestones, independent audits, and escalation protocols. How will you measure impact and assure stakeholders of sustained ethical compliance? (10 Marks) 
Ans 2.
Introduction 
KalyanWear’s situation reflects a growing dilemma in global supply chains, where legal compliance in host countries often falls short of international ethical expectations. The discovery that workers are exposed to carcinogenic substances at dangerous levels is not merely an operational risk but a serious moral and reputational challenge. While procurement and finance focus on short-term cost pressures, the CSR function emphasizes long-term brand credibility and stakeholder trust. In today’s transparent marketplace, inaction can trigger public backlash, 
Q3(A). UrbanCart, a national e-commerce retailer, faces multiple ethical challenges:
complaints of deceptive advertising (puffery), a gender pay gap in sales teams, and unsafe conditions in a third-party warehouse. Customer trust and employee retention are slipping. The CEO wants to embed ethics into organizational culture with top management commitment, an enforceable code of conduct, and value-based management alignment. The company must harmonize HRM fairness, respectful stakeholder treatment, marketing truthfulness, and production/operations ethics (safety, quality, environmental sustainability), while creating transparent accountability, two-way communication, and credible whistleblowing mechanisms. Design an integrated ethics transformation program for UrbanCart that embeds ethics into culture and decision-making. Specify the code of ethics, leadership commitments, fair HRM and appraisal systems, safe and hygienic POM standards, ethical marketing guardrails, supplier due diligence, reporting channels, KPIs, and a phased implementation roadmap. How will you ensure sustained adoption? (5 Marks)

Ans 3a.

Introduction 
UrbanCart’s ethical challenges reflect common pressures faced by fast-scaling digital retailers, where growth priorities often overshadow fairness and safety. Deceptive marketing claims, gender pay disparities, and unsafe warehouse practices weaken trust among customers and employees alike. If left unresolved, these issues can damage brand credibility and increase 

Q3(B). NovaCart, a fast-growing digital retailer, uses AI recommendations and bold ‘limited- time’ offers. After a minor data breach and a regulator’s query about potentially deceptive promotions, trust is wavering. Marketing wants speed; IT prioritizes security; legal insists the ads are lawful; product teams re-use third-party data of uncertain provenance. Leadership agrees that honesty, fairness, and respect must be evident in every interaction and wants defensible processes for consent, data minimization, algorithmic transparency, and incident response without stifling innovation. You are engaged to integrate ethical marketing and IT practices into one scalable operating model. Design an integrated ethics-by-design program for NovaCart that unifies IT, marketing, and legal; create policies, workflows, checks, and training to prevent puffery, protect privacy, manage cyber risks, and ensure transparent AI, including governance forums, escalation paths, vendor oversight, and trust KPIs that reinforce honesty, fairness, respect, and accountability? (5 Marks)

Ans 3b.
Introduction 
NovaCart’s rapid growth and heavy reliance on AI-driven marketing place it at the center of emerging ethical and regulatory scrutiny. A minor data breach and concerns about promotional transparency signal the need for stronger governance across IT, marketing, and legal functions. Customers now expect honesty, privacy protection, and fair digital practices. To restore trust without slowing innovation, NovaCart must embed ethical principles directly into technology 









