

Manpower Planning, Recruitment and Selection

Dec 2025 Examination

Q1. Vision Finance Public Bank has received a lot of resignations from its senior management officials in the last four years. The Bank is planning to expand its digital transformation services across its various branches and thus requires advanced technical skills. The HR Department now has the responsibility to recruit right candidates with the right skill set for better performance. The department has to manage this transition of retirement of old employees and seamlessly integrating new employees. In this context, discuss the process of designing and executing the manpower planning for handling both the situations so that the company is able to meet its futuristic targets. (10 Marks)

Ans 1.
Introduction 

Manpower planning plays a pivotal role in ensuring that an organization has the right number and quality of employees to achieve its strategic goals. In the case of Vision Finance Public Bank, a wave of senior management resignations coupled with its upcoming digital transformation presents a dual challenge—managing retirements and integrating new, technically skilled employees. The HR department must develop a strategic manpower plan that addresses current attrition, anticipates future talent needs, and supports the bank’s digital vision. This requires forecasting, skill-gap analysis, succession planning, and systematic recruitment efforts. Effective manpower planning will enable Vision Finance to sustain operational continuity, preserve institutional knowledge, and attract innovative talent essential for long-
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Q2. Excela Goods has its branches globally. With a shift in global consumer preferences and employee requirements, HR is facing a tough time forecasting the company's manpower needs. As a result, in some branches, the company is facing overstaffing while in some cases it is facing manpower shortages. The company's Senior management wants to analyze the challenges and possible solutions for accurately forecasting the company’s manpower demand and supply for this MNC which is functioning in dynamic and complex world. Discuss the ways in which HR department must balance flexibility and accuracy in its manpower planning? (10 Marks)

Ans 2.
Introduction 
In a rapidly changing global environment, effective manpower forecasting has become a strategic necessity for multinational corporations (MNCs) like Excela Goods. With branches spread across different regions, the organization faces contrasting challenges—overstaffing in some units and acute shortages in others. These imbalances arise due to fluctuating consumer demands, technological 

Q3(A) Compass Clothes Retail is a domestic clothes retail chain which is moving to new countries and also automating its back-office processes. Therefore, few departments are either overstaffed or understaffed. The company has decided to redeploy its manpower and upskill them rather than laying them off. The Board wants the HR department to create a futuristic manpower planning strategy to handle these issues. Recommend a strong action plan to handle manpower surplus and shortage due to business expansion. Include certain innovative strategies for forcasting manpower demand and supply, redeployment of employees, staff training, and optimally using the available employees while minimising overhead costs. (5 Marks)

Ans 3a.

Introduction 

Compass Clothes Retail, expanding into new international markets and automating its back-office operations, faces a dynamic manpower imbalance—some departments are overstaffed while others are understaffed. Instead of layoffs, the company aims to redeploy and upskill its employees to align with new operational and technological demands. A futuristic manpower planning strategy must therefore combine advanced forecasting tools, skill-based redeployment, and continuous learning frameworks to ensure optimal workforce utilization, cost efficiency, and employee engagement 

Q3(B). Ebota Services is start up services company. The HR Manager has to recruit freshers and also promote experienced existing employees. This employee placement process has been faulty leading to lower job satisfaction and reduced employee productivity. As their Strategic consultant, create a new employee placement model to resolve the current problems - both hiring freshers and promoting internal employees. Evaluate the ways in which your proposed model will enhance job satisfaction and lead to organisational effectiveness, in the long run. (5 Marks)

Ans 3b.

Introduction 

Ebota Services, a growing startup, faces challenges in placing both new recruits and promoting internal employees effectively. Faulty placement decisions have led to dissatisfaction, poor performance, and misalignment between employee capabilities and job roles. As a strategic consultant, the goal is to create a competency-driven placement model that integrates scientific hiring for freshers and structured career progression for existing employees. This model will ensure that every individual is placed in roles best suited to their strengths, aspirations, and organizational needs.

Concept and Application

A successful placement model must bridge the gap between individual potential and role requirements while ensuring motivation, fairness, and organizational alignment.

1. Competency-Based Job 








