

Supply Chain Management

Dec 2025 Examination

Q1. Whirlpool, a global home appliance manufacturer, faced significant supply chain challenges after rapid expansion and acquisitions. The company struggled with excess inventory, frequent delivery of wrong items, and low product availability, leading to customer dissatisfaction and competitive disadvantage. The supply chain was fragmented, with multiple legacy systems and inconsistent processes across regions. The management decided to overhaul the supply chain by implementing a centralized platform for all supply chain functions, aiming to standardize processes and improve coordination. Based on the scenario, how should the supply chain manager apply the process view of supply chain management to redesign the company’s operations and address the issues of excess inventory, wrong item deliveries, and low product availability? (10 Marks)
Ans 1.
Introduction 
In today’s competitive global market, effective supply chain management is critical for sustaining customer satisfaction and business success. Whirlpool, as a global home appliance manufacturer, experienced challenges after its rapid expansion and acquisitions, which left the supply chain fragmented and inefficient. Excess inventory, frequent wrong deliveries, and low product availability were major concerns, creating both customer dissatisfaction and competitive disadvantages. These problems often arise when multiple legacy systems and inconsistent processes exist across different regions. To overcome these challenges, the supply chain manager must adopt the process view of supply chain management, which looks at operations as interconnected flows of material, information, and funds. Applying this approach can help redesign operations, standardize processes, and strengthen coordination across the
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Q2. A multinational company is reviewing its sourcing strategy as it expands into new markets. The management is debating whether to outsource key supply chain functions to external suppliers or keep them in-house. Outsourcing could reduce costs but may increase lead times and reduce control, while in-house operations offer greater oversight but at higher expense. The company must also decide whether to use a single supplier or multiple suppliers, considering factors such as quality, delivery reliability, and the ability to respond to market changes. Evaluate the sourcing strategy of a multinational company deciding between outsourcing supply chain functions to multiple suppliers versus maintaining in-house operations. Critically assess the trade-offs in efficiency, responsiveness, and risk, and recommend how the company should structure its supplier portfolio to optimize performance. (10 Marks)
Ans 2. 
Introduction
In a globalized economy, sourcing strategy plays a vital role in shaping a multinational company’s supply chain performance. As the business expands into new markets, it must carefully decide whether to outsource key supply chain functions to external suppliers or keep them in-house. Outsourcing offers cost benefits, scalability, and access to specialized expertise, but it may also create challenges of longer lead times, reduced control, and dependence on third parties. On the other hand, in-house operations allow tighter oversight and faster responsiveness 
Q3 (A). Imagine you are launching a startup delivering organic food locally. Map out your basic supply chain from farm to customer. How would you differentiate between logistics and supply chain management in a real company such as Zomato? Identify supply chain participants in a local retail chain and explain their roles. (5 Marks)
Ans 3a.

Introduction 
Launching a startup to deliver organic food locally requires a well-planned supply chain that ensures freshness, quality, and timely delivery. From sourcing at the farm to reaching the customer’s doorstep, each stage must be carefully designed for efficiency. At the same time, it is important to differentiate between logistics and supply chain management in real companies like Zomato. While logistics focuses on moving goods, supply chain management 
Q3 (B). A fast-growing retail chain is expanding its operations nationally, resulting in increased complexity in its supply chain. The company recognizes the need for a structured supply chain management system with distinct strategic, tactical, and operational roles. However, there is confusion about responsibilities and a lack of integration between departments. The leadership team wants a new structure that leverages technology and cross-functional collaboration to drive supply chain performance and support continued growth. Design a multi-level supply chain management structure for a rapidly growing organization, ensuring clear roles for strategic, tactical, and operational managers. How would you integrate technology and cross-functional collaboration to optimize performance at each level? (5 Marks)

Ans 3b.
Introduction 
As a fast-growing retail chain expands nationally, its supply chain becomes increasingly complex, requiring clear structure and coordination. Without defined responsibilities, departments work in silos, leading to inefficiencies and delays. Designing a multi-level supply chain management structure with distinct strategic, tactical, and operational roles ensures clarity 









