

International Business & Export Import Management

Dec 2025 Examination

Q1. An Indian textile company is expanding into South America, encountering unexpected challenges such as sudden changes in import duties due to political shifts, economic instability affecting demand, and cultural differences in fabric preferences. Additionally, environmental factors like severe weather disrupt supply chains. The company has begun working with local distributors, adapting product designs, and leveraging e-commerce, but seeks a structured approach to analyze and respond to these diverse macro-environmental forces. Based on the scenario, how should the company apply the PESTLE framework to identify and address the key macro- environmental challenges it faces when entering the South American market, and what practical steps can it take to adapt its international business strategy accordingly? (10 Marks)

Ans 1.
Introduction 
When a company expands internationally, it becomes exposed to a wide range of external factors that can either create opportunities or pose serious threats. Unlike operating in a domestic market, international expansion involves dealing with unfamiliar political systems, regulatory frameworks, economic conditions, cultural practices, and environmental realities. For an Indian textile company entering the South American market, 
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Q2 (A). A European pharmaceutical company is planning to expand into an emerging market known for its complex regulatory environment, frequent policy changes, and opaque administrative procedures. The company faces delays in obtaining licenses, unpredictable compliance costs, and occasional requests for informal payments. Senior management is divided: some believe the market’s growth potential outweighs the risks, while others are concerned about operational inefficiencies and reputational damage. The board seeks your evaluation of the situation and recommendations for moving forward. Critically evaluate the decision of a multinational corporation to enter an emerging market where bureaucracy, red tape, and lack of transparency are prevalent. What strategies should the company adopt to overcome these challenges, and how can it balance the risks and opportunities to ensure sustainable growth? (5 Marks)

Ans 2a.
Introduction 
Emerging markets often offer attractive growth opportunities due to rising demand, expanding middle classes, and less saturated industries. However, they also present significant risks, particularly when bureaucracy, red tape, and lack of transparency dominate the business environment. A European pharmaceutical company considering expansion into such a market must carefully weigh potential benefits against operational, legal, and reputational 
Q2 (B). A European fast-moving consumer goods (FMCG) company is expanding into India and Brazil. The marketing team proposes significant product modifications and localized campaigns to appeal to local tastes and cultural norms. However, the global brand manager is concerned that excessive adaptation may dilute the brand’s identity and increase operational complexity. The company must decide on the optimal degree of localization versus standardization. Critique the approach of customizing products and marketing strategies to local consumer preferences in emerging markets. How should a multinational balance global brand consistency with local adaptation, and what are the potential consequences of each approach? (5 Marks)

Ans 2b.

Introduction 
Global brands expanding into emerging markets such as India and Brazil face the challenge of appealing to diverse consumer preferences while maintaining consistent brand identity. Customizing products and marketing campaigns can help connect with local cultures, but excessive adaptation risks diluting the brand and increasing operational complexity. On the other hand, excessive standardization may reduce relevance for local consumers. To 








