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Q1. ABC Pvt. Ltd. a leading consultancy firm has recently expanded by opening a few new branches, moving some existing employees to the new locations. The branch faces several problems: employees are unclear about their roles, resources are insufficient, and the organisational structure is not conducive to implementing major changes. The company needs to organise its resources and processes to maintain quality standards and achieve business objectives. Given the situation at ABC Pvt. Ltd., how would you, as the top management, apply a suitable TQM model to resolve the new branch’s issues related to unclear roles, insufficient resources, and inefficient organisational structure? Detail the steps you would take and justify your choices using TQM frameworks. (10 Marks)
Ans 1.
Introduction 
Total Quality Management (TQM) is a strategic management philosophy focused on embedding a culture of continuous improvement across all organizational processes to ensure customer satisfaction and sustainable growth. It emphasizes collective responsibility, structured problem-solving, and systematic quality enhancement. ABC Pvt. Ltd., a leading consultancy firm, is facing operational issues after expanding its branches, including unclear employee roles, insufficient resources, and an inefficient organizational structure. These problems can reduce productivity, delay service delivery, and weaken client relationships if not addressed promptly. As top management, adopting a structured TQM model will help streamline operations, define responsibilities
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Q2. A leading car manufacturer in India, faced a decline in market image due to customer safety issues. The management decided to adopt a Quality Management System (QMS) to improve documentation, prevent deficiencies, and communicate quality objectives. Employees were instructed to practice QMS documentation, leading to successful implementation and a quick recovery of market position. Assess the impact of leadership and employee involvement on the success of TQM implementation at the organisation, especially in the context of regaining market position after safety issues. What recommendations would you make to further strengthen the quality management system and prevent future lapses? (10 Marks)

Ans 2.

Introduction 
Total Quality Management (TQM) plays a vital role in enhancing organizational performance, ensuring customer safety, and sustaining market reputation. For a leading car manufacturer in India, a decline in market image due to safety concerns posed a severe challenge, compelling management to adopt a robust Quality Management System (QMS). The primary goal was to improve documentation, prevent deficiencies, and effectively communicate quality objectives. Leadership commitment and employee involvement became central to the success of this initiative. These factors facilitated smooth implementation, strengthened organizational processes, and restored customer trust. Analyzing their impact on TQM success highlights how managerial vision and workforce participation contribute to continuous improvement

Q3 (A) The contributions of quality gurus like Deming, Juran, and Crosby, each offering unique principles and steps for quality improvement has led to the evolution of TQM frameworks. A mid-sized enterprise wants to develop a TQM model that leverages these insights. A company is seeking to adopt a TQM model that integrates the teachings of quality gurus such as Deming, Juran, and Crosby. Create a customized TQM model for a mid-sized enterprise, synthesizing key principles from these gurus and explaining how your model addresses both process improvement and employee involvement. (5 Marks)
Ans 3a.
Introduction 

Total Quality Management (TQM) has evolved significantly through the contributions of quality gurus like Deming, Juran, and Crosby, who developed principles and frameworks for achieving excellence in processes, products, and customer satisfaction. A mid-sized enterprise aiming to adopt TQM can benefit by synthesizing these teachings into a unified model. This approach will help the company improve processes, reduce errors, involve employees in decision-making, and create a culture of continuous improvement, ensuring long-term competitiveness 
Q3 (B) XYZ Ltd is an IT company with offices worldwide. They have noticed some locations generated high revenue while others did not. The variation was attributed to outdated processes and absence of a quality management system in certain offices. The company planned to implement process improvements and a unified QMS. They have also found revenue discrepancies due to outdated processes and lack of a unified quality management system. Propose a global process improvement and quality management strategy that ensures consistency and optimizes performance across all locations.  (5 Marks)
Ans 3b.
Introduction 
For multinational companies like XYZ Ltd, variations in revenue across global offices often stem from inconsistent processes and the absence of a unified quality management system. Implementing a global strategy that standardizes operations while allowing for regional flexibility is crucial for ensuring efficiency and optimal performance. A comprehensive process improvement and QMS plan will harmonize practices, enhance collaboration, reduce inefficiencies, and 








