

Operations and Supply Chain Strategies

Sep 2025 Examination

Q1. A mid-sized electronics manufacturer has recently expanded into new international markets and is now facing heightened global competition, fluctuating demand, and resource scarcity due to supply chain disruptions. The leadership is contemplating a revision of its supply chain strategy to maintain competitiveness and profitability.

As the operations manager, how would you apply the taxonomy of supply chain strategies (e.g., efficient, responsive, risk-hedging, and agile) to evaluate and recommend the most appropriate strategy or combination of strategies? Justify your recommendation by aligning it with the company’s current challenges and long-term business objectives. (10 Marks)

Ans 1.

Introduction 
The global electronics manufacturing industry faces growing complexities due to increased competition, fluctuating customer demand, and heightened supply chain disruptions caused by resource scarcity, geopolitical uncertainties, and logistical constraints. For a mid-sized electronics manufacturer expanding into international markets, maintaining a competitive advantage requires a well-designed supply chain strategy that aligns with both short-term operational needs and long-term growth objectives. Applying the taxonomy of supply chain strategies—efficient, responsive, risk-hedging, and agile—provides a structured approach to evaluating potential solutions
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Q2. A global retail company is experiencing rapid growth in international markets, resulting in increased complexity in its logistics operations. The executive team is considering outsourcing logistics to a third-party logistics (3PL) provider to leverage cost savings and advanced technology. However, concerns have been raised about losing control over service quality and customer experience. Critically evaluate the strategic and operational implications of outsourcing logistics to a 3PL provider. Discuss the potential benefits and risks involved, and provide a well-reasoned recommendation on whether this decision aligns with the company’s long-term supply chain goals and global expansion strategy. (10 Marks)

Ans 2.

Introduction 

Global retail companies expanding rapidly across international markets face mounting challenges in managing complex logistics networks. Increased geographical coverage, diverse regulatory environments, and heightened customer expectations demand efficient and technology-driven supply chain solutions. To cope with these pressures, many organizations consider outsourcing logistics to third-party logistics (3PL) providers. 3PL firms offer expertise, cost efficiencies, and 
Q3 (A). A start-up in the consumer electronics sector is entering a highly competitive market dominated by established brands. The founders aim to differentiate their offerings through product customisation and rapid delivery to build a reputation for innovation and customer-centricity.

Design a suitable operations strategy that aligns with these objectives. Identify and explain the unique operational capabilities, technologies, and processes you would implement to enable mass customisation, speed, and flexibility in delivery, while maintaining efficiency and scalability. (5 Marks)
Ans 3a.
Introduction 
In a highly competitive consumer electronics market, start-ups face the challenge of differentiating themselves from established brands. To gain a competitive edge, the start-up must focus on product customisation, rapid delivery, and innovation-driven customer satisfaction. A well-designed operations strategy is crucial to support these objectives while maintaining efficiency and scalability. This strategy should leverage advanced technologies, agile processes, and unique operational capabilities to deliver tailored products at speed, ensuring customer 

Q3 (B) A fast-growing e-commerce company is facing major last-mile delivery challenges, resulting in customer dissatisfaction and rising logistics costs. The in-house logistics team is struggling to manage the increasing scale and complexity of operations. The COO is exploring the use of third-party (3PL) and fourth-party (4PL) logistics providers.

Design a comprehensive logistics outsourcing strategy to address these issues. How would you strategically leverage 3PL and 4PL providers to improve last-mile delivery performance, enhance customer satisfaction, and control logistics costs? Discuss key factors to consider while selecting and integrating these providers into the company’s supply chain. (5 Marks)

Ans 3b.

Introduction 

As an e-commerce company expands rapidly, last-mile delivery becomes increasingly complex, often resulting in customer dissatisfaction and rising logistics costs. To address these challenges, outsourcing logistics functions to third-party (3PL) and fourth-party (4PL) providers offers a strategic solution. These partners bring specialized expertise, infrastructure, and technology that can enhance delivery performance and scalability. A well-structured outsourcing strategy, combined with robust selection and integration processes, can 








