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Q1. A consumer durable manufacturing MNC specialising in electronic goods is expanding its supplier base to include vendors from south Asia. The procurement team faces challenges due to differing customs duties, fluctuating foreign exchange rates, and the need to maintain quality and timely delivery. The current procurement process is fragmented, leading to delays and increased costs. The management wants to implement a structured, integrated international procurement system that aligns with global best practices and ensures compliance with local regulations. Based on the scenario, how should the company redesign its international procurement process to ensure efficiency, transparency, and accountability when sourcing from multiple countries with varying customs duties and currency fluctuations? (10 Marks)
Ans 1.
Introduction 
Multinational businesses (MNCs) that sell consumer goods have a lot of pressure to make their buying procedures more efficient so they can save money, make sure the products are of good quality, and get them to customers on time. Adding vendors from South Asia to the list of suppliers has strategic benefits, such as lower production costs and a larger pool of providers to choose from. However, this growth brings with it problems like different customs duties, changing exchange rates, problems with following the rules, and threats to the supply chain's ability to keep going. The way things are bought and sold right now is broken up, which is causing delays and greater expenses. So, to improve efficiency, make sure transparency and accountability, and make sure 
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Q2. A global medical equipment manufacturer is facing increasing pressure to deliver parts for its medical equipment to hospitals worldwide with minimal lead time and maximum reliability. To improve efficiency and reduce costs, the company is considering the option of outsourcing its service parts logistics to a third-party logistics (3PL) provider. Assess the decision-making process of a global healthcare company that is considering outsourcing its service parts logistics to a third-party logistics (3PL) provider, based on factors such as infrastructure, IT capabilities, cultural alignment, financial stability, and service spectrum. What criteria should be prioritized in selecting the right 3PL partner, and how can the company ensure alignment with its long term strategic goals? (10 Marks)
Ans 2.
Introduction 
In the healthcare business, which is very competitive and time-sensitive, global medical equipment manufacturers are under a lot of pressure to make sure that service parts are always available with the least amount of lead time and the most reliability. Hospitals and healthcare providers need deliveries to be on time so that patient care does not get interrupted. This makes an effective logistics system a key part of operational success. Many businesses are thinking about hiring third-party logistics (3PL) 


Q3(A) A leading E-commerce company is experiencing considerable growth in international orders, which leads to challenges in warehousing, materials management, and order fulfillment. The current system is struggling to keep up with fluctuating demand and long lead times, resulting in customer dissatisfaction and increased costs. Suggest a new warehousing and materials management system for a global e-commerce company to support rapid order fulfillment and minimize lead times. How would your system integrate with international logistics and adapt to fluctuating demand? (5 Marks)
Ans 3a.
Introduction 
The rapid expansion of international orders has significantly increased the complexity of warehousing, materials management, and order fulfillment for global e-commerce companies. Traditional systems are unable to handle fluctuating demand and long lead times, leading to inefficiencies and customer dissatisfaction. A modern warehousing and materials management system is essential to ensure faster processing, accurate inventory tracking, and seamless integration with international 


Q3 (B). A global apparel giant is facing increasing pressure from customers for smaller, more frequent orders and faster deliveries. The company’s current supply chain falls short on real-time visibility and are struggling to adapt quickly to changing demand. Management is considering investing in digital technologies to transform its global supply chain operations. Propose a new system for integrating digital technologies into the global supply chain of the apparel company to enhance transparency, agility, and customer responsiveness. How would your model address the challenges of shrinking order sizes and faster delivery expectations? (5 Marks)
Ans 3b.
Introduction 
Global apparel companies face increasing challenges in meeting customer demands for smaller, frequent orders and faster deliveries. Traditional supply chains lack the real-time visibility and agility required to respond promptly to rapidly changing market conditions. Investing in digital technologies offers the opportunity to enhance transparency, optimize inventory management, and ensure responsiveness throughout the global supply chain. By leveraging advanced digital 


