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Q1. InnoRetail Pvt. Ltd., a fast-growing e-commerce company operating in multiple dynamic markets, relies heavily on real-time data and information systems to make strategic decisions—ranging from pricing and inventory management to market expansion. Recently, the leadership has noticed increasing difficulty in balancing decision-making speed, data accuracy, and source reliability, especially as the company scales its operations globally. In a rapidly changing environment, relying on incomplete or outdated information could lead to costly decisions, while waiting for perfect data could mean missed opportunities.

As a strategic operations manager at InnoRetail, you are tasked with optimizing the company’s decision-making framework. How  should you    apply information system concepts to balance the trade-offs between speed, accuracy, and source reliability when making strategic decisions in a dynamic market environment. (10 Marks)
Ans 1.
Introduction 

InnoRetail Pvt. Ltd., a rapidly growing e-commerce company, is facing the classic challenge of balancing speed, accuracy, and reliability in its decision-making processes. As the company expands across dynamic global markets, its dependence on real-time data and information systems grows significantly. However, making strategic decisions too quickly with incomplete data risks costly errors, while waiting for perfect accuracy can cause missed opportunities and competitive disadvantages
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Q2. TitanMach Industries, a large global manufacturing firm, is planning to implement a new cloud-based Customer Relationship Management (CRM) system to enhance customer engagement, sales forecasting, and service responsiveness. However, the company already relies on several legacy systems for production, inventory, and order processing. Integrating the new CRM with these legacy systems poses significant technical and organizational challenges—including data compatibility, system interoperability, and change management. As part of the decision-making process, the leadership team must also determine whether to purchase an off-the-shelf CRM solution or build a customized system tailored to their complex environment. Evaluate the challenges and benefits of integrating a new cloud-based customer relationship management (CRM) system with existing legacy systems in a large manufacturing firm. What factors should guide the decision to buy or build the new system? (10 Marks)
Ans 2.
Introduction
TitanMach Industries, a global manufacturing firm, is exploring the adoption of a cloud-based Customer Relationship Management (CRM) system to strengthen customer engagement, sales forecasting, and service responsiveness. However, the company already relies on multiple legacy systems for critical functions such as production, inventory, and order processing. The integration of a modern CRM with these legacy systems presents technical, organizational, and strategic challenges, requiring careful evaluation. Decisions around data compatibility, system interoperability, and 
Q3 (A) DataCore Solutions, a medium-sized IT services company, has traditionally operated using an on-premises infrastructure to manage its applications, data storage, andinternal operations. With growing business demands, the limitations of its current setup—such as scalability constraints, rising maintenance costs, and lack of agility—are becoming more apparent. The company’s leadership is now considering transitioning to a cloud computing environment to modernize operations, improve cost efficiency, and support future growth. However, concerns remain regarding downtime, data migration, employee adaptation, and vendor selection.    Design a cloud computing adoption roadmap for a medium-sized enterprise currently using only on- premises IT infrastructure. What steps would you include to ensure scalability, cost- effectiveness, and minimal disruption to business operations? (5 Marks)
Ans 3a.
Introduction 
DataCore Solutions, a medium-sized IT services company, is realizing the limitations of its on-premises infrastructure, including scalability issues, rising maintenance costs, and lack of agility. To modernize operations and support business growth, the leadership is considering adopting cloud computing. While this transition offers efficiency and scalability, concerns about down
Q3(B) FinTrak Solutions, a mid-sized financial services organization, has been facing increasing internal security threats—including the spread of malware, unauthorized access to sensitive client data, and inadequate user privilege management. These threats have not only compromised data integrity but also caused occasional disruptions to critical business operations. The management is now seeking a comprehensive and proactive security framework to strengthen internal defenses, ensure  business  continuity,  and  align  with  regulatory  compliance requirements.
Propose a robust security framework for FinTrak Solutions whose information systems is frequently targeted by internal threats such as malware and unauthorized access. How would your framework minimize disruptions and ensure business continuity. (5 Marks)

Ans 3b.

Introduction 
FinTrak Solutions, a mid-sized financial services organization, faces significant risks from internal threats such as malware infections, unauthorized access, and weak privilege management. These challenges threaten client trust, regulatory compliance, and business continuity. To address them, the company requires a robust security framework that proactively prevents, detects, and responds to internal breaches. A well-structured framework will minimize 








