

Entrepreneurship and Venture Capital Management

Sep 2025 Examination

Q1. Imagine you are planning to launch a new startup in the personal care or wellness industry, similar to Nykaa. Based on your understanding of the importance of a business plan, create a brief business plan outline for your startup. Your plan should include: 1) Business idea and value proposition, 2) Target market and customer segment, 3) Marketing and distribution strategy, 4) Revenue model and funding needs, 5) Operational strategy. Also explain how this business plan will guide your decision-making as an entrepreneur. (10 Marks)
Ans 1.
Introduction 
In an era where consumers are increasingly conscious about self-care, clean beauty, and holistic well-being, the personal care and wellness industry in India is booming. However, with fierce competition and rising customer expectations, launching a startup requires more than passion—it demands structured planning. A business plan serves as a critical roadmap for entrepreneurs, outlining the vision, strategy, financial planning, and operational direction of the business. It helps in identifying customer segments, communicating 
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Q2. In India, many small businesses and startups face challenges in getting the right funding at the right time. Explain different types of funding options available for new businesses in India. Apply your understanding by comparing which funding method would be suitable for a startup working in the renewable energy or organic farming sector. Also, analyze any two advantages and disadvantages of these funding sources. (10 Marks)
Ans 2.
Introduction 
Securing timely and appropriate funding is a critical success factor for startups and small businesses in India. Despite growing awareness and support for entrepreneurship, many ventures struggle to access financial resources due to lack of collateral, unclear revenue models, or sector-specific complexities. Startups in impactful sectors like renewable energy and organic farming often face additional barriers due to longer gestation periods and policy dependencies. 
Q3 (A) In India’s fast-growing tech space, Aarunya Tech Solutions, a Bengaluru-based health-tech startup, has seen early success due to the entrepreneurial traits of its co- founders, Rishi and Meera. Their journey has been marked by strong personal qualities like innovation, risk-taking, adaptability, and leadership. While these attributes have contributed significantly to the venture’s growth, the company is now facing challenges in identifying and developing similar traits in new recruits as it scales.
Question:

As a consultant to Aarunya Tech Solutions, propose a structured approach to identify and develop eight key entrepreneurial attributes in new hires. Support your suggestions with examples from Rishi and Meera’s entrepreneurial journey.

Also explain how this approach can be embedded effectively into the company’s hiring and training processes to build a future-ready, entrepreneurially driven team. (5 Marks) 
Ans 3a.
Introduction 
Entrepreneurial success at Aarunya Tech Solutions can be largely attributed to the visionary leadership and mindset of its co-founders, Rishi and Meera. Their ability to innovate, take calculated risks, and adapt quickly in a dynamic health-tech landscape has propelled the company’s growth. As the startup scales, replicating these traits in new hires becomes essential to maintain the entrepreneurial culture. A structured approach to identifying and nurturing these attributes will help build a resilient, future-ready workforce aligned with the 
Q3 (B) TruTech Devices is a growing electronics startup that manufactures smart home devices. Recently, the company has been experiencing delays in production due to a shortage of skilled workers. At the same time, excess funds have been spent on inventory components that are not immediately required, leading to storage issues and cash flow problems.    Based on the above situation, answer the following:

a) Identify the two major resources being mismanaged.

b) Briefly explain why it is important to balance resources like manpower and materials.

c) Suggest two actions you would take as the operations manager of TruTech Devices to bring balance between the resources and improve overall efficiency. (5 Marks)

Ans 3b.
Introduction 
TruTech Devices, an electronics startup specializing in smart home products, is currently facing resource management issues that are affecting its production efficiency and cash flow. Delays in production due to a shortage of skilled labor and unnecessary stockpiling of inventory have disrupted operations. As operations manager, it is essential to assess the mismanagement of resources and implement corrective actions. A balance between manpower and material utilization is crucial for ensuring smooth production flow, financial stability, 








