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Q1. JCB stands tall as one of the largest privately owned engineering and manufacturing giants, securing its position as the world's third-largest manufacturer of construction machinery. Operating globally with manufacturing hubs spanning four continents, the company boasts a workforce exceeding 15,000 and a diverse product portfolio of over 300 offerings.

JCB is planning to expand into new international markets. However, recent global events have created uncertainty in supply chains and regulatory environments. The strategic planning team is tasked with ensuring the company’s expansion strategy is robust and adaptable. The team is aware that a thorough understanding of the external environment is critical, but they have limited experience with formal environmental scanning methods.

Given the scenario, how can JCB apply Environmental Scanning Techniques to identify both Opportunities and Threats in its external environment, and what steps should follow this analysis? (10 Marks)

Ans 1.

Introduction 
JCB, a global leader in construction machinery manufacturing, is aiming to expand into new international markets while navigating an increasingly volatile global landscape. With a workforce of over 15,000 and a vast product range, the company’s strategic ambitions must now contend with uncertain supply chains, evolving regulations, and geopolitical shifts. To ensure the expansion strategy is grounded and adaptable, environmental scanning becomes a vital component of strategic planning. Environmental scanning helps organizations identify both external opportunities 
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Q2. Anmol Biscuits is a prominent Indian biscuit manufacturing company, known for its wide variety of products and strong market presence.    Founded in 1994, Anmol Biscuits has become the fastest-growing biscuit manufacturer in India, with an all- India sales network and a diverse range of biscuits, cakes, and cookies.

The CEO of Anmol Biscuits has initiated a review of the company’s mission statement, which has not been updated in over a decade. The current statement is generic and does not highlight the company’s unique strengths or future aspirations. The leadership team is divided: some believe a new mission statement will energize employees and clarify strategic direction, while others see it as a superficial exercise. The company is also preparing to enter new markets and faces increasing pressure from innovative competitors. Anmol Biscuits is considering revising its mission statement to better reflect its competitive advantages and future vision.

Critically assess the potential impact of a well-crafted mission statement on the company’s strategic management process and long-term performance. What factors should be considered to ensure the mission statement is effective?? (10 Marks) 
Ans 2.

Introduction 
Anmol Biscuits, one of India’s fastest-growing biscuit manufacturers, has carved a strong national presence since its inception in 1994. With a vast product range and a wide-reaching distribution network, the company now plans to enter new markets amid intensifying competition. However, its decade-old, generic mission statement no longer reflects its growth, unique capabilities, or future direction. As the leadership team debates the value of revising it, it becomes important to evaluate how a well-crafted mission statement contributes to a company’s strategic management and long-term success. A meaningful mission statement is more than just a slogan—it 
Q3 (A). Vedantu is    an online education platform in India, offering live interactive classes for students from Kindergarten to Grade 12, including courses for competitive exams like IIT-JEE and NEET.    They use a WAVE (Whiteboard Audio Video Environment) technology for their live virtual learning.    Vedantu also provides personalized learning experiences with a focus on engaging and accessible education.

Vedantu is struggling to balance short-term operational demands with the need for long-term strategic direction. The startup’s founders are focused on immediate growth targets, but investors are concerned about the lack of a clear long-term strategy. The company operates in a volatile industry where adaptability and foresight are critical.

As a consultant, create a Strategic Management Process that integrates environmental scanning, strategy formulation, and evaluation, ensuring the company remains agile while building sustainable competitive advantage. (5 Marks)
Ans 3a.
Introduction 
Vedantu, a leading Indian edtech platform, is growing rapidly but faces challenges in balancing immediate operational priorities with long-term strategic direction. While founders are focused on short-term growth, investors seek a structured roadmap for sustainable success. Operating in a highly volatile sector driven by innovation and shifting demands, Vedantu must adopt a strategic management process that enables agility while fostering long-term value. Integrating environmental 

Q3 (B) Royal Enfield is a long-standing motorcycle manufacturer with a rich history in India, particularly known for its classic, rugged bikes like the Bullet 350. The company's journey in India began in 1955, with the establishment of a manufacturing plant in Chennai. Royal Enfield is now a division of Eicher Motors, a major Indian conglomerate, and continues to produce and sell a diverse range of motorcycles globally.

Royal Enfield is facing declining profitability and increased competition in a rapidly changing market. The board is considering whether to continue with its current top- down, formal strategic planning process or to transition to a more interactive, organization-wide strategic management approach.

The company’s current strategic planning is centralized, with minimal input from lower-level managers. However, recent market disruptions and internal feedback suggest that this approach is limiting innovation and responsiveness. The board wants to explore a shift to strategic management, involving cross-functional teams and continuous strategic thinking.

Design a comprehensive framework for this transition, detailing how you would engage multiple organizational levels and ensure strategic alignment throughout the company.  (5 Marks)

Ans 3b.
Introduction 
Royal Enfield, with its iconic heritage in motorcycle manufacturing, is currently facing declining profitability and rising competition. Its existing top-down, formalized planning model has shown limitations in adapting to market disruptions and fostering innovation. To remain competitive in a 








