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Q1. Aditya Communications Ltd., a leading IT company in India, is facing high employee turnover and low motivation among its young workforce. The company’s culture is rooted in bureaucracy and rigid compensation structures, but leadership now wants to shift towards more contemporary HR practices. The HR head has identified key issues such as untrained manpower, non-challenging jobs, and absence of career growth. The company aims to improve employee engagement and align HR practices with its evolving business strategy. Based on the scenario, how should the HR team at Aditya Communications Ltd. apply the strategic human resource management (SHRM) process to address issues of low motivation, untrained manpower, and lack of career growth, ensuring alignment with the company’s goal to adopt contemporary HR practices? (10 Marks)
Ans 1.
Introduction 
Aditya Communications Ltd., a reputed Indian IT firm, is undergoing a major cultural and operational shift due to high employee turnover and low motivation, particularly among its young workforce. Traditionally rooted in bureaucracy and rigid compensation models, the organization now seeks to transition to more contemporary human resource practices. The HR department has identified core issues including lack of training, uninspiring job roles, and limited career progression 
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Q2. A multinational organization is undergoing rapid expansion and aims to integrate its HR strategy with its evolving corporate strategy. However, HR managers are struggling to collaborate effectively with other senior managers due to limited technical knowledge of the company’s products, services, and markets. This has led to misalignment between HR initiatives and business objectives, resulting in suboptimal organizational performance. Evaluate the challenges faced by HR managers in integrating HR strategy with corporate strategy at a multinational organization. How would you assess the impact of insufficient technical and business knowledge among HR managers on strategic alignment, and what measures would you propose to overcome these challenges? (10 Marks)
Ans 2.
Introduction 
As multinational organizations undergo rapid expansion, the integration of human resource (HR) strategy with corporate strategy becomes a critical driver of sustainable growth and competitive advantage. However, many HR managers face barriers in aligning HR initiatives with business objectives due to limited knowledge of the organization’s core products, services, and market dynamics. In global companies, where business models are often complex and diverse across geographies, this disconnect leads to a lack of synergy between HR and other functions, resulting in diminished organizational 

Q3 (A). Two large organizations from different industries are merging to form a new entity. Both have distinct HR policies, practices, and organizational cultures. The HR leadership is responsible for integrating these systems to support the new company’s strategic direction while minimizing disruption. Devise a strategic HRM integration plan for a company undergoing a major merger, ensuring alignment of HR policies, practices, and culture. How would you manage potential resistance and facilitat smooth transition? (5 Marks)
Ans 3a.

Introduction 
Mergers between two large organizations often present complex HR challenges due to differences in policies, processes, and corporate cultures. HR plays a vital role in ensuring a smooth integration that supports the strategic vision of the newly formed entity. Failure to align human resource practices can lead to employee dissatisfaction, productivity loss, and cultural clashes. A carefully crafted strategic HRM 
Q3(B) Employees are udsually having resistance and hesitation towards  mergers and acquisitions. Being the HR Manager how would you strategically make them understand the        vitality of Mergers & Acquisitions    for an organisation to be competitive? (5 Marks)
Ans 3b.
Introduction 
Employee resistance is a common response to mergers and acquisitions (M&A), driven by fear of job loss, uncertainty, or cultural shifts. As an HR manager, it is crucial to address these concerns strategically and ensure that employees understand the necessity and value of the M&A process. Transparent communication, employee involvement, and trust-building initiatives play a key role in reducing resistance and reinforcing the benefits of organizational change aimed at competitiveness and long- 








