Project Management
Sep 2025 Examination


Q1. A leading real estate developer has been awarded a contract to build a new commercial complex in an upcoming smart city. The project involves multiple phases, including land preparation, structural work, and interior finishing, each with its own set of activities and deadlines. The client has set strict requirements regarding quality, budget, and completion time. The project manager must coordinate a diverse team, manage resources efficiently, and ensure that all activities are completed as per the project plan. Unexpected challenges such as resource shortages and regulatory changes are anticipated during the project lifecycle. Based on the scenario, how should the project manager apply the project management framework (PMF) to ensure effective coordination and monitoring of a multi-phase construction project, considering the triple constraints of scope, resources, and schedule? (10 Marks)
Ans 1.
Introduction 
In today’s rapidly developing urban landscape, managing large-scale real estate projects demands a robust approach to handle complex activities, diverse teams, and dynamic risks. In the given scenario, a real estate developer is undertaking the construction of a commercial complex in a smart city. With strict client requirements and multiple project phases, the role of the project manager becomes central in ensuring effective coordination, optimal resource management, and timely delivery. The Project Management Framework (PMF) provides a structured methodology to 
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Q2. A consultancy firm’s project management team faced a major challenge midway through a product development project. There was a sudden change in government policy increases the cost of key raw materials, which would be threatening the project’s budget and timeline. The project manager must decide whether to reduce scope, request additional resources, or extend the schedule. The manager is responsible for making and justifying a decision that aligns with organizational objectives. Assess the role of the project manager in balancing the triple constraints (scope/quality, resources/budget, and schedule/time) when unexpected risks threaten project delivery. How should the manager justify trade-offs to both the client and the project team? (10 Marks)
Ans 2.
Introduction 
Managing uncertainty is one of the most crucial responsibilities of a project manager. In this case, a consultancy firm’s project team encounters a sudden external disruption—an increase in raw material costs due to changes in government policy—putting both the budget and schedule of a product development project at risk. This situation presents the project manager with a classic challenge of managing trade-offs within the triple constraints framework: scope, budget, and timeline. Navigating such constraints without compromising the core objectives of the project 

Q3(A). A leading consultancy based organization has completed numerous projects over the years, but has many of its valuable project information scattered and hence difficult and time consuming to access. Project managers often struggle to retrieve relevant data for planning new projects. The management wants to implement a knowledge management system that archives historical project information and makes it easily accessible for future use. Design a knowledge management system for archiving and retrieving historical project information to support future project planning and execution. What features would you include to ensure accessibility, relevance, and continuous improvement? (5 Marks)
Ans 3a.
Introduction 
In modern organizations, knowledge is a strategic asset that drives efficiency and innovation. However, scattered and inaccessible historical project data can hinder new project planning. A knowledge management system (KMS) plays a vital role in organizing, storing, and retrieving valuable project information. In this context, the need arises for a centralized, structured, and dynamic KMS that enables project managers to access historical insights effortlessly. The following discussion outlines a design for such a system with features focused on 

Q3(B). A team has just completed a major real estate project. While the project met its objectives, the organization wants to ensure that valuable insights and lessons learned are systematically captured and used to improve future projects. The management is looking for a structured post-implementation review process that goes beyond basic evaluation and fosters continuous organizational learning. Design a post-implementation review process for a completed project that not only evaluates project outcomes but also captures lessons learned and best practices for future projects. What key elements would you include to maximize organizational learning? (5 Marks)
Ans 3b.
Introduction 
While project completion marks the end of execution, it presents a valuable opportunity for reflection and learning. A post-implementation review (PIR) enables teams to extract lessons learned, evaluate performance, and document best practices. In the context of the completed real estate project, the organization aims to move beyond basic outcome evaluation and focus on long-term learning. The following response outlines a structured PIR process that fosters continuous 

