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Q1. A mid-sized manufacturing company has recently faced multiple workplace accidents resulting in permanent total disablement for some employees. Due to administrative delays, compensation payments were not made within the required one-month period. The employees have filed complaints, and the Commissioner is reviewing the case for possible imposition of interest and penalty on the employer. The company’s leadership is concerned about legal compliance, financial implications, and reputational risk. As the HR manager of a mid-sized manufacturing company, you discover that several employees have not received their compensation for permanent total disablement within the stipulated one-month period after it became due. The affected employees have approached the Commissioner, who is now considering imposing both interest and a penalty on the company. Apply the relevant legal provisions to outline the steps you should take to address this situation, ensure compliance, and prevent future occurrences. What actions would you recommend to the management? (10 Marks)
Ans 1.
Introduction
In any organization, particularly in the manufacturing sector where operational hazards are higher, ensuring timely compensation to injured employees is both a legal and ethical obligation. According to the Employees’ Compensation Act, 1923, employers are required to pay compensation to employees suffering from permanent total disablement within a stipulated period—specifically within one month from the date it becomes due. Failure to comply invites not only reputational damage but also financial penalties and legal repercussions, including interest and punitive damages imposed by the Commissioner. The present case 
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Q2. A large retail chain has implemented pay ranges for its sales managers to address differences in experience and qualifications. However, less experienced managers feel demotivated when they discover colleagues in the same role earn significantly more. The HR department is under pressure to ensure both fairness and motivation, while also managing costs and retaining top talent. The company is considering revising its compensation policy to address these concerns. Evaluate the challenges and implications of maintaining individual equity in compensation when pay ranges are used for employees with similar roles but varying experience and qualifications. What strategies would you recommend to balance fairness and motivation in such a system? (10 Marks)
Ans 2.
Introduction 
In modern compensation systems, especially within large retail chains, pay ranges are used to accommodate varying levels of experience, skills, and qualifications among employees in similar roles. While this model promotes flexibility and recognizes individual merit, it also introduces a challenge in maintaining perceived fairness, particularly when less experienced employees notice significant differences in compensation. This perception can affect employee morale, motivation, and even retention, especially if the rationale behind salary differences is not transparent. The HR department must therefore navigate a delicate balance between cost management, motivation, and equity. Addressing this concern requires a strategic re-evaluation of compensation 

Q3(A). ABC organisation is a well known Fintech Firm. It deals in designing the financial products for high valu customers. The task of employees is challenging, complex and dexterious. The employees are being paid competitvely but inspite of that the attrition rate is high because of long working hours & less work life balance. In Light of    above statement Explain the need for non monetary benefits in the organisations to reduce attrition rate. (5 Marks)
Ans 3a.
Introduction 
In high-pressure industries like fintech, where employees are required to manage complex and intellectually demanding tasks, the challenge of retaining talent becomes more difficult despite competitive salaries. In the case of ABC Organisation, rising attrition rates due to long working hours and poor work-life balance reveal that monetary compensation alone cannot ensure 


Q3(B) what are various Non Monetary methods of reducing attrition rate   (5 Marks)
Ans 3b.
Introduction 
Attrition is often influenced by factors beyond salary, especially in high-stress industries where long hours and limited recognition take a toll on employee morale. Organizations that seek to retain talent must implement non-monetary strategies that improve job satisfaction and personal fulfillment. These methods target emotional and professional needs, creating an environment where employees 

	
