

International Logistics & Supply Chain Management

Jun 2025 Examination

Q1. Evaluate and discuss the challenges and constraints faced by global supply chain management and logistics in today's business environment. Support your details by including atleast 2 actual examples/ references from the global context (10 Marks)

Ans 1.

Introduction

Global supply chain management has become increasingly complex in today’s interconnected and fast-paced world. As companies source, manufacture, and distribute products across multiple countries, they face numerous logistical and operational challenges. These include political instability, rising transportation costs, regulatory hurdles, technological disruptions, and sustainability pressures. The COVID-19 pandemic and the Russia–Ukraine conflict further highlighted the vulnerabilities in international logistics systems, revealing how quickly a disruption in one region can impact global operations. Managing such uncertainties requires more than traditional supply chain planning; it demands real-time visibility, resilient infrastructure, and strong coordination 
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Q2. Analyze the role of government support in facilitating international logistics and supply chain management. Support your answer by highlighting some actual real instances from recent times, for instance you can discuss salient points in this context from the current Union Budget if any. (10 Marks)

Ans 2.

Introduction

In the contemporary globalized economy, efficient international logistics and supply chain management are pivotal for trade facilitation and economic growth. Governments play a crucial role in this domain by formulating policies, investing in infrastructure, and creating conducive regulatory environments. Their support can mitigate challenges such as transportation bottlenecks, customs delays, and compliance complexities. Recent global events, including the COVID-19 pandemic and geopolitical tensions, have underscored the need for resilient and agile supply chains. In response, 

Q3(A). Many recent events in the global context has affect the financial markets across the globe. One major area of interest and concern is foreign exchange rates and its volatility. With reference to any one/two global scenarois explain the impact of foreign currencyfluctuations on global sourcing decisions in international logistics. (5 Marks)

Ans 3a.
Introduction 

Foreign exchange rate volatility has become a critical factor affecting global business decisions, especially in international logistics and sourcing. Exchange rate fluctuations can significantly alter the cost structure of imports and exports, impacting profitability, pricing, and supplier choice. Events such as the Russia–Ukraine war 
Q3(B) With advancements in global logistical technology and infrastructure the world has become a smaller place for organisations to expand their businesses beyond boundaries in an efficient way without major hassles. Taking a suitable global organisational scenario as a reference, explain how do international logistics and supply chain management practices contribute to cost reduction and quality improvement for organizations?  (5 Marks)
Ans 3b.

Introduction

With rapid advancements in global logistics and infrastructure, companies can now operate efficiently across borders with lower costs and enhanced service quality. Technologies like real-time tracking, automated warehouses, and smart routing have reshaped global supply chain practices. Companies such as Apple Inc. have successfully leveraged global logistics systems to streamline operations, reduce manufacturing costs, and ensure consistent product quality worldwide. Effective 


