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Q1. Performance Agreement is crucial for ensuring employee accountability and achieving organizational goals. As an HR Manager, what key elements would you include while designing an effective Performance Agreement?     (10 Marks)

Ans 1.

Introduction

Performance management is a critical aspect of organizational success, bridging the gap between employee potential and business objectives. Within this framework, the Performance Agreement emerges as a cornerstone, ensuring a mutual understanding between employees and employers regarding roles, responsibilities, and expectations. It is not merely a formal document but a strategic tool that enhances transparency, fosters accountability, and aligns individual contributions with organizational goals. For HR managers, designing an effective Performance Agreement requires careful consideration of elements that motivate employees while ensuring their alignment with 
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Q2. Imagine you are managing a team in the insurance industry. You know the importance of fair and effective performance appraisals. What alternative methods could you use to evaluate your team’s performance, and how would you implement them to enhance both individual and team outcomes?  (10 Marks)

Ans 2.

Introduction

Performance appraisals are crucial in evaluating employee contributions, identifying strengths and areas for improvement, and aligning individual goals with organizational objectives. In the insurance industry, where competition is intense, and customer satisfaction is paramount, ensuring a fair and effective appraisal process is vital for motivating employees and driving team performance. Traditional appraisal methods, such as annual reviews, often lack the flexibility and immediacy needed to adapt to dynamic industry demands. By incorporating alternative methods, managers can foster a more comprehensive understanding of employee performance, promote transparency, and enhance 
Q3a. Imagine you are leading a team of customer service representatives. It is observed that the customer satisfaction is declining for last five consecutive months. To fix this issue, how will you use performance management practices? (5 Marks)

Ans 3a.

Introduction

Customer satisfaction is a critical metric for any organization, especially for customer service teams that directly interact with clients. A five-month decline in satisfaction levels signals underlying issues requiring immediate attention. Performance management practices offer a structured approach to identify, address, and resolve these issues effectively. By focusing on continuous evaluation, feedback, and employee development, performance management helps align individual 
Q3b. How this approach (performance management) differs from conducting a one-time performance appraisal at the end of the year?   (5 Marks)

Ans 3b.

Introduction

Performance management and one-time annual appraisals are distinct approaches to evaluating and improving employee performance. While the latter focuses on a retrospective evaluation of past achievements, performance management is an ongoing, dynamic process aimed at continuous improvement


