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September 2024 Examination

1. With the rise of EVs (Electric vehicles) you are supposed to create a concept for selling these new emerging technologies? What are your insights on adopting the style of selling these vehicles?       (10 Marks)

Ans 1.

Introduction 
The electric vehicle (EV) market is rapidly transforming the automotive industry, driven by the growing emphasis on sustainability, reducing carbon emissions, and advancements in technology. As consumers become more environmentally conscious and governments impose stricter regulations on fossil fuel vehicles, the demand for EVs is increasing. This shift presents a unique opportunity for retailers to innovate their sales strategies to cater to this emerging market. Unlike traditional vehicles, EVs represent a significant departure in terms of technology, consumer expectations, and infrastructure requirements. Therefore, selling EVs requires a fresh approach that not only educates consumers about the benefits of electric mobility but also addresses their concerns regarding range, charging infrastructure, and total cost of ownership. In this context, 
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2. Vicco Vajradant has decided to explore new markets to expand its international presence? If you were the marketing manager, what steps would you adopt to grow Viccos market share internationally?   (10 Marks)

Ans 2.

Introduction 
Vicco Vajradanti, a renowned Indian brand specializing in Ayurvedic dental care products, has built a strong reputation in the domestic market with its emphasis on natural ingredients and traditional Ayurvedic formulations. As global demand for natural and organic products rises, Vicco has a unique opportunity to expand its presence internationally. However, entering new markets requires a strategic approach that considers the brand's heritage, the distinct preferences of consumers in different regions, and the competitive landscape. As the marketing manager, the goal 
3.Case study Amazon set to go 100% green by '25

Plans 3 solar farms, 23 solar rooftop projects in India

As part of its road map to achieve 100 per cent dependence on renewable energy by 2025, Amazon on Wednesday announced its first utility scale renewable energy projects in India three solar farms located in Rajasthan. These include a 210-megawatt (Mw) project to be developed by India-based developer ReNew Power, a 100 Mw project to be developed by local developer Amp Energy India, and a 110 Mw project to be developed by Brookfield Renewable Partners.

By the end of 2021, the company had reached 85 per cent renewable energy across its business. Amazon also announced 23 new solar rooftop projects at its fulfillment centres across 14 cities in India, which have the capacity to generate an additional 4.09 Mw of renewable energy. This brings the total number of solar rooftop projects in India to 41 with 19.7 Mw of renew- able energy capacity, which will contribute to powering Amazon's fulfillment network in India, said Abhinav Singh, director, customer fulfillment, supply chain, and transportation services, Amazon India.

Amazon also announced it was expanding its renewable energy portfolio globally, with an additional 2.7 gigawatt (Gw) of clean energy capacity across 71 new renewable energy projects. This includes the company's first renewable energy project in South America a solar farm in Brazil - and its first solar farm in Poland.

Once fully operational, Amazon's global renewable energy portfolio will generate 50,000 gigawatt hours of clean energy, which is the equivalent amount of electricity needed to power 4.6 million US homes each year.

The three solar farms in India will have a total capacity to generate 1,076,000 megawatt hours of renewable energy per year enough to power over 360,000 average-sized households in New Delhi annually.

"We are bringing new wind and solar projects online to power our offices, fulfillment centres, data centres, and stores... We are on the path to reaching 100 per cent renew- able energy across our entire business by 2025," said Adam Selipsky, chief executive officer (CEO), Amazon Web Services. Amazon's project with ReNew is a 210 Mw solar farm in Rajasthan considered to be one of the largest solar corporate power-purchase agreements (PPA) by technology company in India -and the largest single business-to-business project that ReNew is developing in India.

"Leading organizations like Amazon set an example for other companies globally to adopt clean energy sources and accelerate the energy transition-a prerequisite to meet our net-zero goals," said Sumant Sinha, founder, chairman and CEO, ReNew.

Amazon has executed more than 500 Mw of renew able energy PPAs with Brookfield globally, and now 110 Mw in India.

"The new Bikaner solar park development is being undertaken as part of the Brookfield Global Transition Fund. We look forward to partnering governments and corporates to accelerate their sustainability and decarbonization goals," said Nawal Saini, managing director, renewable power and transition, Brookfield. As the largest corporate purchaser of renewable energy globally. Amazon now has a total of 379 renewable energy projects across 21 countries, including 154 wind and solar farms and 225 rooftop solar projects, representing

18.5 Gw of renewable energy capacity. In the Asia-Pacific region, the company has a total of 57 renewable energy projects.

a.  What is Amazon’s strategy to go green in India by the year 2025? What steps is it taking in this direction? (5 marks)

Ans 3a.

Introduction 

Amazon is on an ambitious path to achieve 100% reliance on renewable energy by 2025, with significant investments in India as a key part of its global sustainability strategy. The company is not only focusing on reducing its carbon footprint but also setting a precedent for corporate responsibility in the region. This includes large-scale solar farm projects in Rajasthan and multiple solar rooftop initiatives across various cities in India. These efforts are part of Amazon's broader goal to power its global operations with renewable energy, aligning with its 









