Business Ethics and Corporate Governance

September 2024 Examination

Q1. Raj is the founder and CEO of a tech start-up in India that focuses on developing affordable and accessible healthcare solutions. Raj is deeply passionate about leveraging technology to address healthcare challenges in the country. As a leader, he emphasizes the importance of social impact and inclusivity  in  his company's  mission.  Raj encourages  his  diverse  team  to  develop innovative solutions that not only meet market demands but also have a positive impact on the health and well-being of underserved communities. He actively promotes a work culture that values empathy, collaboration, and a shared commitment to making a difference in people's lives.

Based on this scenario, how can Raj's approach to leadership be understood through the concept of "Leading by Values"? How does his commitment to social impact and inclusivity shape his decision- making and interactions within the company?  (10 Marks)

Ans 1.

Introduction

In the burgeoning realm of tech startups, particularly those focused on social innovation, the role of leadership is pivotal in steering the company's mission and ethos. Raj, as the founder and CEO of a tech startup aiming to democratize healthcare in India, exemplifies a leadership style that is deeply intertwined with core values and ethical considerations. His approach, termed "Leading by Values," places a pronounced emphasis on social impact and inclusivity. This model of leadership is not merely 
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Q2. Anita is the CEO of a software development company based in India. The company has been thriving in the competitive tech industry, and Anita has been dedicated to maximizing shareholder value. Her decisions often revolve around strategies that aim to boost the company's stock price and provide substantial returns to shareholders. However, some employees have raised concerns about job security and have expressed a desire for the company to contribute more to social causes in the local community.

Based on this scenario, how can you differentiate between the shareholder and stakeholder perspectives in terms of Anita's decision-making as the CEO? How might her focus on shareholder value potentially impact other groups of stakeholders such as employees and the local community?  (10 Marks)

Ans 2.

Introduction

Anita's leadership as the CEO of a thriving software development company underscores a classic corporate governance challenge: balancing shareholder interests with broader stakeholder considerations. In the fast-paced tech industry, where shareholder value often drives executive decisions, the focus is typically on strategies that enhance stock performance and financial returns. However, this approach can lead to tensions when other stakeholders, such as employees and local communities, feel their needs and concerns are sidelined. This scenario serves as a fertile ground for 
Q3.Part 1 - Positive Emotions and Engagement: Rohan is a software developer who recently joined a tech startup. He is passionate about coding and finds deep satisfaction in tackling complex programming challenges. Rohan often loses track of time when immersed in coding tasks, experiencing a flow state where he is fully engaged and focused. He appreciates the collaborative nature of his team and actively participates in coding sprints and collaborative problem-solving sessions. For Rohan, the positive emotions derived from his work and the sense of engagement contribute to a fulfilling professional experience.

Part 2 - Relationships and Meaning: Priya, a marketing executive, is dedicated to making a positive impact beyond her professional role. Outside of work, she volunteers at a community outreach program aimed at empowering underprivileged youth through education. Priya forms strong connections with the students she mentors, helping them navigate academic challenges and envision
a  brighter  future.  The meaningful relationships  she builds  with  both the  students and  fellow volunteers bring a sense of purpose to her life. Priya sees her efforts as a meaningful contribution to the community and a way to create lasting positive change.
Question:

3a. Based on the scenario provided, how does Rohan's experience as a software developer align with the concepts of positive emotions and engagement in the PERMA model? Discuss how his work- related positive emotions and engagement contribute to his overall well-being.               (5 Marks)

Ans 3a.

Introduction

Rohan's experience as a software developer offers a vivid illustration of how positive emotions and engagement, as outlined in the PERMA model, contribute to individual well-being. His passion for coding and the satisfaction derived from overcoming programming challenges exemplify the profound impact that engaging work can have on a person's professional and personal life.

Concept and Application

Alignment with Positive 
3b. In the context of the PERMA model, how does Priya's involvement in a community outreach program illustrate the aspects of relationships and meaning? Explain how her connections with the students she mentors and fellow volunteers, along with her contribution to the community, provide her with a sense of meaning and fulfilment.  (5 Marks)

Ans 3b.

Introduction

Priya's involvement in a community outreach program exemplifies the 'Relationships' and 'Meaning' components of the PERMA model, showcasing how deep interpersonal connections and a sense of purpose can enrich one's life. Her interactions with students and fellow volunteers not only enhance her social network but also imbue her daily activities with profound significance and 








