

Business: Ethics, Governance & Risk

September 2024 Examination

Note: This assignment is application based, you have to apply what you have learnt in this subject into real life scenario. You will find most of the information through internet search and the remaining from your common sense. None of the questions or answers appear directly in the textbook chapters but are based on the concepts and content covered in the chapters or live sessions, directly or indirectly.
Q1. “Business should Respect and Promote Human Rights.” Prepare an executive summary (in your own words) to showcase how the company is delivering on this Principle 5 of the National Guidelines on Responsible Business Conduct (NGRBC) from the Business Responsibility & Sustainability Report 2022-23 (BRSR) of a company of your choice. Choose any ONE listed company from the BSE/NSE list of top 100 companies by market capitalization. You must mention the name of the selected company and include the weblink to its BRSR. (You may also refer to the company website or its sustainability report for additional information on this principle and its indicators) DO NOT copy paste. (10 Marks)

Ans 1.

Introduction

In the realm of corporate responsibility, the imperative to respect and promote human rights stands as a cornerstone of ethical business practices. This executive summary examines how Reliance Industries Limited (RIL), a prominent entity listed on the Bombay Stock Exchange (BSE), aligns with Principle 5 of the National Guidelines on Responsible Business Conduct (NGRBC). This principle advocates for the safeguarding of human rights within the sphere of business operations. Reliance Industries, through its Business Responsibility and Sustainability Report (BRSR) for the fiscal year 2022-23, provides a transparent overview of its initiatives and policies designed to uphold and foster human rights. This summary aims to unfold 
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Q2. Go through the ‘Management Discussion & Analysis’ section in the annual report (FY2022-23) of the company selected in Q1 and prepare an analytical write up (in your own words) on all the risks identified by the company and the mitigation/management strategy/action deployed to manage each of those risks. Conclude with your learnings or insights about risk management in this company. (You may need to look at other sections covering risks in the integrated report or annual report of the company. Please mention the name of the company and include the weblink to its annual report 2022-23. DO NOT copy paste.   (10  Marks)

Ans 2.

Introduction

Reliance Industries Limited (RIL), a leading conglomerate in India, systematically addresses various risks associated with its diverse operations in its FY2022-23 annual report. The 'Management Discussion & Analysis' section of this report provides a comprehensive overview of the potential risks and the strategies deployed by the company to mitigate them effectively. This analysis is crucial for understanding how RIL sustains its market leadership and 
Q3. Albert, a Customer Relations Executive from your Southeast Asia third party manufacturing vendor will visit your Head Office to meet with your sales team. Your independent Southeast Asian agent requests that you reimburse the Customer Relations Executive for his expenses, including personal expenses that could violate your company's policies. The independent agent promises to reimburse you.

a. Explain the process/steps you will follow to handle this situation?    (5   Marks)

Ans 3a.

Introduction

Navigating the complexities of compliance and ethical business practices is crucial when dealing with reimbursement requests that potentially conflict with company policies. This situation involves a request from an independent Southeast Asian agent to cover personal expenses for a visiting executive, which may violate the company’s strict reimbursement policies. The steps to handle this situation must ensure transparency, adherence to company guidelines, and maintenance of corporate 

b. We need Ethical Managers more than ever today. Briefly explain what are the five most important values/virtues that help/guide a manager take ethical decisions, according to you.    (5 Marks)

Ans 3b.

Introduction

In today’s complex and rapidly changing business environment, ethical leadership is crucial for fostering a sustainable and trustworthy organizational culture. Ethical managers play a pivotal role in guiding their teams and making decisions that uphold the integrity of the organization. The following are five essential values or virtues that help managers make ethical decisions, 








