

Supply Chain Management

June 2024 Examination

1. Find out some MNCs that have outsourced their business processes. Prepare a report on the benefits that these organizations have received after outsourcing their processes. (10 Marks)
Ans 1.
Introduction

In the era of globalization, outsourcing has emerged as a strategic imperative for many multinational corporations (MNCs) seeking to enhance their competitive edge. This business strategy involves delegating various operational tasks—ranging from manufacturing to customer service and back-office functions—to external partners, often located in different geographical regions. The inclination towards outsourcing is driven by the pursuit of cost reduction, access to specialized skills, focus on core competencies, and the desire for operational flexibility. As we delve deeper, it becomes apparent that outsourcing, despite its challenges, has 
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2. What characterizes supply chains that could be affected significantly by the bullwhip effect?
How can the bullwhip effect be reduced?       (10 Marks)
Ans 2.
Introduction

The bullwhip effect is a phenomenon in supply chain management that results in inefficiencies and fluctuations in supply chains due to variances in demand forecasts. This effect, named for the way a small flick of a whip's handle can cause a large motion at the tip, similarly means small shifts in consumer demand can cause larger, disproportionate reactions up the supply chain
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3. You are the supply chain manager of a PC manufacture. You have noticed that the customer demand is very dynamic and you want to cater to all the customer demand so you have decided to sell the customized PCs online.

a. What is a push/pull view of supply chain process?     (5 Marks)

Ans 3a.

Introduction

In the context of supply chain management, understanding the push/pull view is crucial, especially for businesses like a PC manufacturer facing dynamic customer demands. This perspective delineates the supply chain based on the timing of the execution relative to customer demand. By classifying processes into either push or pull, companies can better align their production strategies with market demands, thereby enhancing efficiency, responsiveness, and customer satisfaction. This is particularly relevant when transitioning to selling 
b. Explain what kind of supply chain process will be applicable.   (5 Marks)
Ans 3b.
Introduction

For a PC manufacturer transitioning to selling customized PCs online to meet dynamic customer demands, selecting the appropriate supply chain process is critical. The chosen process must not only accommodate the customization required by each customer but also ensure efficiency, speed, and flexibility in production and distribution. Given the unique challenges presented by this business model, a tailored supply chain strategy that combines elements of 






