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1. Career Anchors play vital role while deciding the career choices. Analyze the significance of understanding Career Anchors in guiding individuals towards fulfilling career choices and professional development.         (10 Marks)

Ans 1.

Introduction:

In the dynamic landscape of modern careers, understanding one's career anchors has emerged as a fundamental aspect of navigating professional trajectories. Edgar Schein's concept of career anchors illuminates the underlying values, interests, and strengths that shape individuals' career choices and aspirations. Career anchors serve as guiding principles, directing individuals towards paths that align with their intrinsic motivations and personal fulfillment. This essay explores the significance of comprehending career anchors in guiding individuals towards fulfilling career choices and professional development. By delving into the core concepts of career anchors and their implications for both individuals and organizations, we aim to underscore the 
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2. “Irrespective of the experience level, Induction Training plays an important role for a new employee” Explain why you agree or disagree with this statement. Provide a detailed analysis of the challenges often faced during the induction process   (10 Marks)

Ans 2.

Introduction:

Induction training serves as the initial stepping stone for any new employee entering an organization, regardless of their experience level. It sets the tone for their integration into the company culture, familiarizes them with policies, procedures, and expectations, and equips them with the necessary knowledge and skills to excel in their role. Whether a novice or a seasoned professional, the importance of induction training cannot be overstated. In this essay, we will delve into the significance of induction training for employees at all experience levels, exploring how it aids in their assimilation into the organization and contributes to their long-term succe 
3. 360- degree feedback is effective way of appraising the performance of employees provided it is designed and implemented scientifically.

a. Give reasons of how 360 degrees feedback is an effective method of performance appraisal.  (5 Marks)

Ans 3a.

Introduction:

360-degree feedback has revolutionized the traditional approach to performance appraisal by incorporating insights from multiple sources within an organization. This essay explores the effectiveness of 360-degree feedback as a method of evaluating employee performance. By considering feedback from supervisors, peers, subordinates, and other stakeholders, 360-degree feedback provides a comprehensive and holistic assessment of an individual's strengths, weaknesses, and developmental areas. This approach not only fosters employee development but also promotes collaboration, communication, and alignment with organizational goals. In this essay, we will 
b. While using this method, organizations might come across some difficulties. What kind of difficulties can be faced by the organizations and how those difficulties can be addressed?   (5 Marks)

Ans 3b.
Introduction:

Despite its numerous benefits, the implementation of 360-degree feedback in organizations can present certain challenges. This essay will explore the difficulties that organizations may encounter when using this method of performance appraisal and propose strategies for addressing these challenges.
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