

Strategic Brand Management

April 2024 Examination

1. Starbucks (popular global coffee shop), Divine Chocolate (chocolate brand for mass consumption in the US), and Levis (US based clothing brand well known for denim wear) are examples of brands that stand out for their ethical branding practices. Ethical brands  have  greater  customer  commitment,  increased  customer  loyalty,  and  high perceived  brand  quality.  What are the common  factors  that brands  like  Starbucks, Divine Chocolate, and Levis have considered for creating ethical brands?   (10 Marks)

Ans 1.

Introduction:
Ethical branding has become a cornerstone for many successful global brands, fostering customer commitment, loyalty, and perceived quality. Starbucks, Divine Chocolate, and Levis are exemplary cases that have seamlessly integrated ethical practices into their brand strategies. This essay explores the common factors that these brands have considered to establish themselves as ethical icons in their respective industries.
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2. Brands are important assets for an organization. Old Spice, Lego, Marvel Comics, and Royal Enfield are great examples of brands that were almost dead before being brought back to life. Explain the branding strategy adopted by  Old Spice, Lego, Marvel Comics, and Royal Enfield to revive themselves and come back to life.   (10 Marks)

Ans 2.

Introduction:

Brands play a pivotal role as valuable assets for organizations, contributing significantly to their identity, customer loyalty, and market presence. The resurrection of seemingly fading brands like Old Spice, Lego, Marvel Comics, and Royal Enfield is a testament to the power of strategic branding. In this context, understanding the branding strategies employed by these iconic brands offers valuable insights 
3a. Nestle has a multi-brand portfolio of more than 2000 products. L'Oreal has several brands in its portfolio. Why do Nestle and L'Oreal follow multi­ branding strategy?     
Ans 3a.  
Introduction:

Nestle and L'Oreal, two global giants in the consumer goods industry, have strategically adopted a multi-branding approach, contributing to their extensive portfolios with over 2000 products. Understanding the rationale behind their choice of a multi-branding strategy provides valuable insights into their market positioning and business objectives.

Concept and application

Nestle and L'Oreal's adoption of 
b. Ferrari is an exotic luxury sports car brand. Ferrari bas extended the brand and launched  Ferrari  theme parks.  Share  your  views  on Ferrari's  strategy of extending its brand offering to theme parks. (5 Marks)
Ans 3b.
Introduction:

Ferrari, renowned for its exotic luxury sports cars, has ventured into a unique territory by extending its brand to theme parks. This strategic move raises questions about the synergy between a high-end automotive brand and the entertainment industry, prompting an exploration of the rationale behind Ferrari's decision to diversify its brand offering.

Concept and applicati










































