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1. Discuss   Different   Product   Movement   activities   considering   example   of   an Ecommerce warehouse.     (10 Marks)
Ans 1.
Introduction 
Warehouse management plays a crucial role in the efficient operation of e-commerce businesses. The core of these operations is the effective handling of product movement activities. In an e-commerce warehouse, these activities encompass a range of processes from the receipt of goods to their eventual dispatch. The introduction of technology and automation has significantly streamlined these processes, enhancing both speed and accuracy. Understanding the nuances of these activities is essential to comprehend how they contribute to the overall efficiency and customer satisfaction in e-commerce. The management of these activities also reflects the adaptability and scalability of a warehouse, which are vital in the 
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2. Form a safety charter for employees of a warehouse to create  awareness about Occupational safety and health considering points such as Fire safety, working at heights etc.  (10 Marks)
Ans 2. 
Introduction 
Warehouse management plays a critical role in ensuring the safety and well-being of employees, especially in an environment prone to various occupational hazards. A safety charter serves as a cornerstone for cultivating a culture of safety and awareness within a warehouse setting. This crucial document not only outlines clear guidelines for safe operations but also demonstrates an organization's commitment to the welfare of its employees. Given the nature of warehouse work, which often includes handling heavy machinery, working at heights, and potential exposure to hazardous materials, the importance of such a charter cannot be overstated. It not only educates employees about the risks 


3. You are the warehouse manager of a pharmaceutical distribution center responsible for storing and distributing a wide range of medical products. The warehouse has been facing challenges in meeting increasing demand, maintaining temperature- sensitive products, and ensuring accurate order fulfillment. The management is considering investing in robotics and automation to improve warehouse efficiency and ensure product integrity. Your task is to analyze the situation and propose a plan for implementing robotics and automation in the pharmaceutical warehouse.
a. Conduct a thorough analysis of the current pharmaceutical warehouse operations. 
Identify the key pain points and inefficiencies that arise from manual material handling, order picking, and inventory management processes. Discuss the impact of these challenges on order processing times, inventory accuracy, and compliance with regulatory requirements.  (5 Marks)
Ans 3a.
Introduction 
In the dynamic and demanding realm of pharmaceutical distribution, the efficiency and accuracy of warehouse operations are paramount. As the manager of a pharmaceutical distribution center, I am acutely aware of the challenges we face in meeting escalating demand while maintaining the integrity of temperature-sensitive products. Manual material handling, order picking, and inventory management are pivotal areas where inefficiencies 

b. Develop   a   comprehensive   plan   for   implementing   robotics   and   automation technologies in the pharmaceutical warehouse to enhance operational efficiency and maintain product integrity. Propose specific robotic solutions for various warehouse tasks.	(5 marks)
Ans 3b.
Introduction 
In addressing the operational challenges of our pharmaceutical warehouse, the implementation of robotics and automation stands as a transformative solution. This comprehensive plan aims to integrate advanced technologies strategically, ensuring not only a significant boost in operational efficiency but also the maintenance of product integrity, which is crucial in the pharmaceutical sector. By identifying and deploying specific robotic 


















