Project Management
December 2023 Examination



Q1: In the Ocean data Consultancy, there is a project on service marketing. As part of its statistical modelling, a team supposed to write the SAS codes on ANOVA, Regression, and correlation. In a team of 8 people, all can write the codes on those three statistical techniques. Time required to finish SAS coding is given below.                                                 (10 Marks)

	Writing SAS codes
	Time requirement

	ANOVA
	2 days

	Regression
	5 days

	Correlation
	3 days



Team members: Suresh, Kamini, Amrita, Simaran, Rahul, Kaina, Simona, and Rachna
For Resource levelling it has been observed by team leader (Chandresh) that Suresh, Kamini, Rahul, and Rachna are relatively better for writing SAS codes on regression, while Amrita and Simaran are better for ANOVA.
        Draw network diagram activity on arrow.
        Diagram of resources before levelling
        Diagram of resources after levelling

Note: For the above Diagram, you may use MS Word, MS Excel or MS PowerPoint.  Please copy the diagram  from  Excel  /  PowerPoint  or  any other  software  and  paste  it  in  your Assignment Document


Ans 1. 
Introduction  
Project control uses particular know-how, skills, tools, and strategies to deliver value to the audience. Developing software for an efficient business method, the relief effort after a herbal calamity, the construction of a building, and the growth of income into a new market are all times of projects.   
All projects are temporary techniques to create fees via a specific product, result, or service. All tasks have an end and a start. They have a team, a timetable, a budget, and a set of expectations the crew ought to meet. Each project differs from the other and recurring activities—the ongoing sports of a company—because tasks conclude as soon as the 
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Q2: Set up a task board based on the following scenario involving Harshika Karihaloo's Kashmiri Kahwa business: (10 Marks) Scenario:
Harshika Karihaloo operates a business specializing in Kashmiri Kahwa, a popular herbal tea. The ingredients used in her product include Green Tea, Liquorice, Ginger, Cloves, Cardamom, Nutmeg, dried Rose Petals, Black Pepper, Almonds, and Saffron. As of August 20th, 2023, all ingredients except for Saffron and Rose Petals are available in her inventory. Harshika placed an order for all the ingredients a week ago to fulfil an upcoming consignment of 1000 packages. Saffron and rose petals are crucial for the final stage of making Kahwa and must be used in their raw, untreated form. Harshika's staff members, Niharika and Sapna, are currently working on peeling cardamom, which will take an additional 2 days. Shabba and Rhyma have completed the green tea drying process. Shobhana and Farha are in the process of grinding ginger and require a few more hours to finish. Simran has completed the grinding and mixing of the other ingredients, such as Liquorice, Cloves, Nutmeg, Black Pepper, and Almonds. The final mixing of all ingredients is overseen by Salima. Additionally, Malika and Sharmila have ordered packaging bottles, which are currently stored in inventory. They will initiate the packaging process once all ingredients are mixed, a process estimated to begin 3 to 4 days later.
Task/Activity Order:
1.   Order all ingredients.
2.   Store ingredients in inventory
3.   Dry tea leaves
4.   Grind ingredients (Liquorice, Ginger, Cloves, Nutmeg, Black Pepper, Almonds)
5.   Peel cardamom
6.   Mix all ingredients.
7.   Package Kahwa
8.   Prepare for dispatch.
You can visualize this information on a task board for today (20th August 2023), organizing tasks in a linear order and tracking their progress as they move through different stages.
Ans 2. 
Introduction 
A project board is a tool individuals, teams, or businesses use to represent work and its direction to completion. This includes sports that are in progress, completed tasks, and upcoming tasks that may be in a backlog. Jobs are commonly represented by ‘cards’ and may be arranged within something as easy as some columns drawn on a board or dispersed amongst various levels of the employer.   
Regardless of complexity or intensity, assignment forums are an essential part of organizing work that assists people in collaborating, prioritizing, and supplying a better, excellent quit 

  
Q3: Here Amrita Taploo, MBA student of NMIMS, got the assignment on the strategic management.
She has to plan this, and list of activities are as follows along with three types of time estimation of completion.
Note: The figures in the below table are in days.

	Activity code
	Activities for the Assignment
	Optimistic
Time
	Most likely time
	Pessimistic
Time

	A
	Searching an assignment topic
	2
	2.5
	3

	B
	sorting assignment topics
	2
	2.5
	3

	C
	Selection of Topic
	3
	4
	5

	D
	Formulating the basic structure of assignment
	4
	5
	6

	E
	Planning   and   preparing   the   blueprint   for   the assignment work
	5
	5
	6

	F
	Working on assignment as per the blueprint
	10
	12
	14



Part A Calculate the Expected time. (5 Marks)

Ans 3a.
Introduction
Strategic management entails developing plans to help an organization achieve its goals. This process can include formulating methods, planning organizational structure and resource allocation, leading change tasks, and controlling processes and resources.   
Strategic planning involves:
· Identifying business challenges.
· Choosing the grand strategy.


Part B Calculate the variance.     (5 Marks)
Ans 3b. 
Introduction  
Variance takes on a distinct definition in project control compared to its statistical counterpart. Here, Variance in assignment management refers to a measurable deviation from a recognized standard or baseline, indicating the disparity between anticipated outcomes and tangible achievements.   
Using project Variance analysis, assignment managers can gain valuable insights into project 
