


Operations and Supply Chain Management
December 2023 Examination




Q1. In a FMCG Manufacturing Company analyze how can the company become Operationally robust and competent on the basis of Quality, Cost, Flexibility, Speed and Services.     (10 Marks)
Ans 1. 
Introduction  
Lean manufacturing is about the elimination of waste in production techniques. By facilitating lean strategies, agencies within the (FMCG) fast-moving consumer items enterprise usually lessen stock through just-in-time shipping, improve quality on several stages, and shorten downtime with optimized setup adjustments (SMED) to grow customer satisfaction. But in extraordinary times such as now, the requirements for manufacturers are changing.  
The coronavirus pandemic fosters a strong demand for client goods, while the assignment of keeping workers healthy and safe at Work is rising. Additionally, factories handle disruptions 
It is only half solved

Buy Complete from our online store

https://nmimsassignment.com/online-buy-2/

NMIMS Fully solved assignment available for session December 2023,

your last date is 29th November 2023.

Lowest price guarantee with quality.
Charges INR 350 only per assignment. For more information you can get via mail or Whats app also

Mail id is aapkieducation@gmail.com

Our website www.aapkieducation.com
After mail, we will reply you instant or maximum
1 hour.
Otherwise you can also contact on our
whatsapp no 8791490301.
Contact no is +91 87-55555-879



Q2. A Fashion Company manufactures clothes, which includes Materials Sourcing, Pattern Making, Cutting Process and Manufacturing. The precedence and time requirements for each step are given below. To meet demand, the Company needs to produce 6000 finished items  every  40-hour  week.  Design  an  assembly  line  with  the  fewest  number  of workstations  that  will  achieve  the  production  quota  without  violating  precedence constraints.   (10 Marks)
	Work Element
	Precedence
	Time (Min.)

	A
	Materials Sourcing
	-
	0.1

	B
	Pattern Making
	A
	0.2

	C
	Cutting Process
	A
	0.4

	D
	Manufacturing
	B, C
	0.3



Ans 2. 
Introduction
Popularized in manufacturing and production, the principle of an assembly line is where each employee is assigned a repeatable undertaking and wherein the process goes to the worker, who plays another function until the final product is finished. A manner to manufacture mass items fast, employees don't have to be human-robotic personnel could make up a meeting line. Examples of assembly lines involve assembling complex and burdensome products like cars or transportation devices, household appliances, and digital goods.  
Production of items or products is lengthy, requiring numerous smaller parts to assemble. Smaller portions shape the finished product while attached or made in a particular collection 

Q3.
a) Write the application of bar code system and RFID in online delivery of goods. (5 Marks)
Ans 3a.
Introduction
Maintaining traceability across the delivery chain is essential. In any region, having real-time and particular records on substances is necessary. It gives visibility of the material throughout the delivery chain: wherein it is located and in what country (raw, in-process, or finished). With these facts, companies can maintain lean inventories and ensure timely delivery of items. Slim stock reduces storage space and labor prices, improves asset usage through 


b) Among the two i.e. Bar Code system and RFID which technology possess higher security in tracking goods?    (5 Marks)
Ans 3b. 
Introduction 
Barcodes and RFID tags are used in diverse industries to sell inventory, assets, and those. Barcodes are most commonly used in retail settings, where they're scanned at the factor of sale to music product records.  
RFID tags are utilized in various industries, which include healthcare, production, and 




