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1.  ‘Mirage  Investments  Ltd’  is  a  wealth  management  company  with  multiple locations in India. The top management plans to create a dynamic human resource department for managing employee relations. You have been hired as their HR Business Partner. Explain to the top management, what will be the objectives of your HR department in this organisation. Give some examples in the context of this company.      (10 Marks) 

ANSWER 1.
INTRODUCTION:
Human Resource Management is the organization's heart. Managing relationships at the company's workplace. Humans are valuable assets to any organisation. People used their abilities to provide the finest performance possible for the benefit of the firm. Resources are extremely scarce. Management opted to work as a team with limited or precious resources to achieve the organization's aim and goals for human resource management.

As a result, the goals of human resource management are to make the greatest use of trained 
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2.   The Luxe Group of premium hotel chain wants to restructure its human resource department. As their HR advisor, explain to the top management the various activities under each new subdivision in the Department. Elaborate them with corporate examples. (10 Marks)

ANSWER 2.
INTRODUCTION:
Human Resource Management is an important component of the hospitality industry. Because hospitality is all about providing better services to customers, the quality of the hotel would be determined by the employees, who are regarded as the property's brand ambassadors. As a result, selecting the right candidates and training them is a task that the HR department must complete diligently. The Human Resources Department is therefore an important segment of the hospitality industry and is required for the efficient operation of a hotel.
3. Shanghai  Food  Corporation  is  reviewing  its  human  resource  planning.  It  is analyzing  the  various   sources   of  the  company’s   human  resource  demand forecasting. Keeping this context in mind, answer the following:

a.   What are the qualitative methods of HR demand forecasting that are available with the company? (5 marks)
ANSWER 3A.
INTRODUCTION:
Qualitative forecasting may assist a corporation in making financial projections based on internal company viewpoints. Forecasts can be used to analyse and alter your company's budget if you operate as a manager or other high-level employee. Understanding qualitative forecasting may help your firm by permitting feedback from both external 
b. Discuss the trend analysis method of quantitative technique in HR demand forecasting.  (5 Marks)

ANSWER 3B.
INTRODUCTION:
WHAT IS TREND ANALYSIS?
In a word, it is the process of analysing historical data to forecast future demand. Data collection and analysis identifies trends that might impact future demands; however, this is supplemented with other aspects to provide a more comprehensive picture in order to predict staffing 
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