Project Planning and Scheduling
June 2023 Examination


1) There are various approaches to project management. In this context explain the phases of traditional project management. 
Ans:
Introduction:
Project management is the procedure of planning, organizing, and controlling sources to achieve unique task goals. There are specific processes for task management, but one of the most broadly used is the traditional method. The conventional way of undertaking management is a sequential, step-through-step system with four levels: initiation, planning, execution, and closure. In this essay, we will explore the phases of traditional project management and its advantages and disadvantages.
Concept & application:
The initiation section is the primary segment of the conventional venture control approach. 
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2) With reference to project organization describe the differences between Projectile and Functional Organization Structure. 
Ans:
Introduction: 
Project organization systems are the backbone of any successful challenge control framework. There are the main types of venture organization structures, namely, Projectile and functional structures. Every one of those structures has its advantages and disadvantages. In this essay, we can discuss the differences between those two structures in phrases of their benefits and drawbacks.
Concept and application:
1. Projectized agency structure: A projected company structure is a method in which a 

3) A) Assuming that you are the Project Manager of constructing a highway spanned across states, briefly state how are you going to develop the Project Team. 
Ans:
Introduction:
Building a dual carriageway spanning across states is a complex project requiring various talents and expertise. Because a project manager, my primary obligation is to ensure the task is completed on time, within budget, and to the desired first-rate standards. To achieve those targets, I need to develop a highly professional and prompt project group that could work 


B) With reference to you being the Project Manager of a construction project, identify the different types of project stakeholders who are involved with the construction project. 
Ans:
Introduction:
As the challenge manager of a creation mission, it's critical to identify the different types of stakeholders involved in the task. Project stakeholders are individuals, agencies, or businesses with an interest or are stricken by the challenge's outcome. In a construction undertaking, the stakeholders can be numerous, ranging from authorities 

