Logistics Management
June 2023 Examination


1. “A successful Supply Chain Management can become ineffective with poor Logistics Management”. Explain your understanding about this statement. 
Ans:
Introduction:
Supply Chain control (SCM) and Logistics Management (LM) are essential aspects of any business enterprise which are regularly used interchangeably. SCM refers to handling the complete network of suppliers, manufacturers, distributors, and stores involved in producing and delivering a product or service. On the other hand, LM refers to the process of managing the physical movement and storage of goods and offerings in the supply chain. While SCM and LM are critical to the achievement of a business, there is a significant difference between them. In this essay, we will talk about the significance of Logistics management within the 
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2. The Customer has given poor feedback for a Chocolate manufacturing company. How should the company respond to such a situation? What will be its effect on the supply chain of the product? 
Ans:
Introduction:
The success of any business depends on the pleasure of its customers. If a consumer gives poor remarks, the organization wishes to reply to the scenario effectively. Within the case of a chocolate production company, patron feedback is crucial as it may affect the company's popularity and income. in this essay, we can speak about how a chocolate manufacturing employer should respond to terrible comments and the capability results of the product's supply 

3. (a) Prepare a Distribution Network of distributing Milk all over India which has a manufacturing plant in Haryana.  
Ans:
Introduction:
Milk is an essential commodity fed by people of all ages in India. It is a highly perishable product that requires green and effective distribution networks to attain consumers directly. This essay will discuss the distribution network for distributing milk all over India from a manufacturing plant 

(b) Who may be the Channel individuals for distributing Milk developed above? What's going to be their position inside the Distribution? 
Ans:
Introduction:
Milk is a highly perishable commodity that requires careful handling and distribution. With the development of milk production and processing, it's far essential to have an effective distribution method in location to ensure that the milk reaches its cease customers in a timely and green way. This essay will discuss the channel members 

