Operations and Supply Management

1. Discuss the various inventory management techniques. How these management techniques can be used for effectively manage an automotive service center in the city. (Assume various inventories accordingly.) (10 Marks)
Ans:
Introduction:
Inventory management is essential for any company that trades in physical products. Inventory management strategies allow companies to track, control, and manage the go with the flow of goods into and out of the employer.
Concept & application:
An enterprise that manages a diverse variety of stock, consisting of spare parts, consumables, and speedily bought objects, is automobile service middle. This essay will discuss the diverse inventory control techniques and how they can be used to It is only half solved
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2. Discuss various supply chain drivers with examples of each, also explain in brief regarding supply chain of farm producer’s company. (10 Marks) 
Ans:
Introduction:
Coordinating and managing all sports involved in producing, storing, and transporting goods from providers to customers constitute delivery chain management, an essential aspect of current agencies. Current businesses can only feature with supply chain management. The supply chain utilizes numerous elements, all affecting how 

3. Sports equipment retail company is planning to establish a Retail store in the city. 
a. Please guide which points to be consider while selection Facility Layout. Give reasoning. (5 Marks) 
Ans:
Introduction:
One unique importance a sports system retailer should make when establishing a store in a city is how the power might be prepared. The association of numerous gadgets within the store, machinery, workstations, and equipment, is referred to as the facility format. The operations of the shop, the revel in of the customers, and the overall 

