Operations and Supply Chain Strategies
June 2023 Examination


Question 1: List down the competencies needed for an efficient global Operations and Supply Chain. Which competency would you highly prioritize if you are a producer of a semiconductor, which has a global demand in today's scenario. Justify. –

Ans:
Introduction 
A diverse set of talents enabling businesses to run their operations in various places and cultural contexts is needed to have effective worldwide operations and supply chains. Those abilities are had to have effective worldwide operations and delivery chains in the area. Businesses can efficaciously compete in the worldwide economic system due to these features. The ability to speak successfully across cultural limitations, plan strategically, manage tasks, analyze records, control supply chains, and manage dangers are just a few of the abilities that fall below It is only half solved
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Question 2: Online fashion retailer Zalando to lay off hundreds of employees. Google fires 450 staff, Twitter shuts 2 offices; Meta confirms 11000 layoffs etc. If you are one of the founders of service industry which steps you will take with respected to industry life cycle.

Ans:
Introduction 
As the founder of a provider industry, you must analyze the industry's existence cycle and take the essential steps to make particular the company endured achievement. That is especially vital in light of large organizations' current layoffs. To better understand the current stage of the enterprise's existence cycle, I would start by researching the marketplace. Mainly, I might discover whether or not the enterprise is presently inside the increase stage, the maturity level, or the decline generation. If I were in fee of creating decisions 


Question 3. a: You are appointed as business consultant in the organization. Suggest some different level of strategies that ultimately helps them.

Ans:
Introduction 
In my capacity as a business consultant for Home Centre, I would suggest the following approaches to assist them in tackling the difficulty of sustaining high inventory expenses while still delivering heavy furniture: This will help us bring in new clients while also assisting us in maintaining the relationships we have with the ones 


Question 3. b: Explain different expansion strategies with respect to "Home Centre".

Ans:
Introduction 
As a business representative for the home Centre, a spread of potential increase strategies may be supplied to help the firm increase its business while simultaneously controlling its costs and preserving its profitability. Those growth methods can be furnished within the 

