IT Project Management

1. The project environment is made up of internal and external factors that influence a project. When managing a project, the project manager must consider more than just the project itself. Explain different political, economical, cultural, technological, legal and environmental factors. (10 Marks)
Ans:
Introduction:
Many aspects present in the task environment often impact a challenge's success. In this essay, we will look at several political, monetary, cultural, technological, legal, and environmental elements that could impact a project. Those variables fall into two classes: inner and external variables. External elements are those the task group cannot manage, whereas internal elements are those that the mission group can 
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2. Many international companies have increased their level of outsourcing and begun to rely more on their supply chain network as a foundation of competitive advantage. In the view of this, explain the 7-step supplier selection process. (10 Marks) 
Ans:

Introduction:
In the cutting-edge global market, businesses frequently base their competitive advantage on their supply chain network to maintain an advantage over their rivals. To reap success in a highly competitive market, choosing the correct suppliers is crucial. A critical issue of procurement control is a provider selection method, which aims to locate and select the providers that are most suitable to meet 

3. Explain following types of project implementation. 
a. Direct cutover (5 Marks) 
Ans:
Introduction:
Project implementation is an important segment in any project's life cycle. It includes the execution of plans, strategies, and techniques designed to bring the task to crowning glory. Direct cutover is one of the 

