Entrepreneurship Management
June 2023 Examination



 Q.1. Mr. Raj is already to start a new venture in the market for which he requires funding. But the investors want to have a proper feasibility study of the venture before funding it. What must Raj present for the same (give detailed explanation for the same) and why? 

Ans:
Introduction:
Starting a new mission requires much effort, dedication, and resources. one of the essential sources necessary for creating a new assignment is funding. Investors often require a proper feasibility examination before funding a brand-new venture. This essay will discuss what Mr. Raj must gift for an appropriate assessment of the feasibility of his new project and why it's essential.

Concepts and applications:

Executive Summary: The executive summary is a short overview of the feasibility examination, including the enterprise idea, target market, and financial projections. It should 
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Q2. In India and worldwide the term entrepreneurs are now categorized further categorized as “women entrepreneurs” as well. What is the role of the Indian government to aid encourage “women entrepreneurship”? 

Ans:
Introduction:
Entrepreneurship is creating and managing a brand-new business undertaking to generate earnings. Nowadays, the concept of women's entrepreneurship has gained momentum internationally. Women entrepreneurs have made good-sized contributions to the economy in diverse sectors. However, women face particular challenges and obstacles when beginning and running a business. In this essay, we will discover the role of the Indian authorities in helping and encouraging women entrepreneurship 


Q3. Apar Institute is an institute that conducts entrepreneurship development programmers at the outskirts of Delhi. The institute was formed 2 years ago and was facing difficulties in providing quality training to the prospective entrepreneurs. There were a slew of problems related to the institute for budding entrepreneurs. 

Firstly, the institute was located at a remote location which was arduous for people to locate. Even if someone located the institute, it was difficult to commute from home to the institution as it was located far from the city. The institute lacked proper training infrastructure such as mic, overhead projector, furniture etc. 

Even the faculty appointed by institute showed a lackadaisical attitude and did not take a keen interest in teaching. The method of selecting the candidates was also flawed as there was no prior aptitude test or scrutiny. Whosesoever came to get enrolled for the programme was given admission. It was assumed that the candidate would already possess the required aptitude skills. 

The course and curriculum did not cover the basic aspects of entrepreneurship development programme such as educating about institutes providing support, which financial institutes to approach for funds, performing feasibility studies, etc. The duration of the programme was very short. The programme lasted for 21 days, which was very less considering the quantum of time required. Even after completion of the program, there was no evaluation performed to check how many candidates have established their own enterprise and how it is being run. 

The institute owner decided to change the way the institute is functioning. The owner emulated a government-run institute in an urban area and incorporated the required changes. Firstly, the institute decided to appoint more enthusiast and motivated trainers to Impart education. The infrastructure of the institute was revamped and replaced with quality equipment. The institute even conducted online classes for candidates who could not commute to the institute. The course and curriculum were aligned with the fundamentals of the entrepreneurship development programme. At last, a thorough evaluation was done for each candidate who was enrolled in the programme. At last, a thorough evaluation was done for each candidate who was enrolled in the programme to gauge how much the program benefited the candidate. 

A. What infrastructure did the institute lack? 

Ans:
Introduction:
The Apar Institute is a centre for developing entrepreneurial endeavors that can be determined on the outskirts of Delhi. The college had a superb deal of difficulty concerning its infrastructure, professors, and curriculum. Prospective business proprietors found it challenging to attain proper schooling due to the absence of basic conveniences, an 



B. Summarise what needed to be added to the program curriculum?

Ans:
Introduction:
Apar Institute wanted to assist in providing good education to prospective entrepreneurs. The demanding situations included:

· A remote region.
· Lack of infrastructure.
· Disinterested college.
· Incorrect choice manner.
· Inadequate path curriculum.
