Warehouse Management
April 2023 Examination


1. You are appointed as a warehouse consultant for a retail firm. To get a competitive advantage in the supply chain, the top management of the firm is planning to expand the existing warehouse. A suitable warehouse benefits the firm to increase efficiency and revenue. Advise the firm on various important factors while selecting the location of the warehouse
Ans 1.
Introduction
Whether you are relocating or building a new warehouse from scratch, choosing the proper region is a vital step in the achievement or failure of your business. Warehouses play an important role in domestic and global market-level supply chain networks. There are numerous essential elements to remember while deciding on a new warehouse location. Does your research, take vital notes, and compare all available options. The warehouse location selection technique can be overwhelming; however, compiling and analyzing all of the data assist you in making more excellent informed choices It is only half solved
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2. Mr. Shah is the warehouse manager at the pharmacy warehouse for the last 10 years and he is thinking to expand the warehouse. The company is facing challenges in the storage of products. There are many criteria in the selection of a warehouse storage system such as size, weight, nature of the stock, etc. Advise Mr. Shah on a different storage system for the firm that enhances performance
Ans 2.
Introduction
Every warehouse has the opportunity to enhance operations and grow to be extra green. In many cases, a new and improved warehouse strategy can make your warehouse more green, streamlined, and organized, allowing you to boom productivity and guard profitability. A green warehouse maximizes space, streamlines operations, and increases worker productivity. Summit storage solutions are a leading producer of industrial storage products, such as vertical racks, carousels, custom bins, and carts. We assist you in tailoring any garage technique to your 

3a.Can Mr. Shah implement a warehouse management system? Explain in detail
Ans 3a: 
Introduction
Mr. Shah’s company has to have a warehouse control gadget capable of automating and streamlining all the procedures which can be wished so one can correctly ship matters out of your warehouse to the hands of your customers. This manner consists of unique additives, including labor management, pick efficiency, actual-time inventory monitoring, transport, order 

3b. Suggest some of the warehouse design criteria to Mr. Shah that must include in warehouse management
Ans 3b.
Introduction
Some factors should be considered when designing or planning a warehouse or distribution facility. This could be sizeable multi-temperature compound distribution centers that offer high-capacity networks, sub-warehouses for mobile provider centers, or raw material storage to 

