Production & Total Quality Management
April 2023 Examination


1. It is said, in any business customer is the king. However, supplier is king maker. Management of the company appoints you as purchase manager for M/s. Amex Incorporates, which is in the business of manufacturing of garments considering the fact, describe the process involved in the purchasing management. Also, discuss the process of purchasing a machine for the factory
Ans 1.
Introduction
The department this is in the rate of procurement is the only one that searches for textiles similar to accessories and trimmings. In assessment, the division that is in order of sourcing is simply responsible for searching for fabrics. This is the most sizeable difference that can be drawn between the two departments, so preserve that in mind. Despite this, there has to be a single alternative to the standard operating method.
Following this organization technique, the purchase order is sent to the applicable division for the final touches to be applied. The lab dipping approach can be terminated if it has been set up 
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2. In the production process, the transformation process comprises of Input to process to output where the role of material handling is of utmost importance. Maruti Ltd. appoints you as warehouse manager of the store, understanding the complexity of the production process you realize there is need for managing materials appropriately, based on the given situation you are required to bring about the different types of material handling systems? Also, what kind of material handling system can be utilized for transferring the raw materials (Powder bags) from the warehouse to shop floor of the factory?
Ans 2.
Introduction
Association of a manufacturing method that can function management is the practice of making use of the concept of a company to the functioning of a corporation, which ultimately results in the production of products and services. They're a crucial element of organizations that impart services or produce products. The fundamental aim is to position the organization's assets to exact use by growing matters humans want to purchase if you want to be performed through many approaches. Attaining a higher profitability stage must be the manufacturing function's 

3a. Inventory is an impeccable component of any business. If we have it’s a challenge and if we don't have its bigger challenge. A company named M/s. Decathlon deals in sports products and identifies that there has been continuous business and believes that there is need for inventory. Understanding the importance of the same, bring about the role and importance of Inventory in the business?
Ans 3a.
Introduction
The apparel and equipment store, hooked up in 1976 by the French businessman Michel Leclercqin, is active in extra than fifty countries across five continents and maintains more than a thousand and six hundred stores everywhere in the globe. 2019 has been a particularly fruitful yr 

3b. Managing inventory is an outstanding task. There are many companies that believes that the inventory needs to be appropriately managed. If you were appointed as Store manager of D-Mart, explain different types of inventory control techniques adapted?
Ans 3b.
Introduction
Inventory management, also called stock management, has the primary goal of ensuring that there is always an adequate supply of the various goods in demand. It is a strategy that assures a business can satisfy its client's desires and alter its financial situation to any possible shifts. It does this by ensuring that the company can adapt its monetary situation to any 
